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EXECUTIVE SUMMARY

Beginning in April 2004 the Town of Vincent embarked on Vincent Vision 2024, an ambitious
project to establish a long-range ‘community vision’ for a new Town Planning Scheme and to
guide the strategic direction of the Town of Vincent into the future.

Completed in June 2005, Vincent Vision 2024 has achieved an unprecedented level of
community involvement and interest. Over 170 children have put forward their issues and
visions for the future, together with young people, seniors, people with disabilities and people
from the Italian, Greek, Chinese, Macedonian and Aboriginal communities. Businesses from
throughout the Town of Vincent have also been involved.

A major Community Vision 2024 workshop and five place workshops attracted the involvement
of almost 500 people and a Community Issues, Trends and Vision Survey involved a further 300
people. The Vincent Vision 2024 Online Community Forum was active throughout the project
with some 100 postings and 109 people participated in the Online Community Survey.

A group of local residents also worked with the team of heritage staff from the Town of Vincent
in researching, designing and leading five place-based ‘Walks of Interest’ and almost 150 local
residents.

The Vincent Vision 2024 Community Visioning Taskforce involved over 30 local residents in
drafting the vision statements for the future which have been firmly based on the views and
vision ideas put forward by the community at the Place Workshops. This has collectively
involved some 490 hours work by the Community Visioning Taskforce.

The vision statements for Vincent and each of the five ‘places’ were then developed by the
project consultant and this process was based on the outcomes and findings of all the various
community engagement activities to ensure the visions statements truly reflect the views and
aspiration of the community. Steven Ames, author of the American Planning Association’s
award-winning handbook, A Guide to Community Visioning and international expert in building
strategic vision for the future also assisted in this process.

A panel of local professionals with backgrounds in town planning, architecture, urban design,
environment, business and community have then taken these Place Vision Statements and
contributed well over 100 hours in developing Guiding Principles, as the foundation for achieving
Vincent Vision 2024.

In total over 9,100 public responses have been received through the many various community
engagement activities and over 2,300 vision ideas have also been generated.

Many employees of the Town of Vincent have also keenly supported and contributed to each
stage of the project. The Project Management Team was made up of staff representatives from
across the organisation and 15 staff members formed the team of facilitators necessary for the
five place workshops.

Members of the Executive Management Team have participated on the Project Reference Group,
together with a core group of Elected Members. A project initiated by the Council, Vincent
Vision 2024 has enjoyed considerable support and encouragement from Elected Members, many
of whom have willingly participated and assisted in the many community engagement activities.

While funded in the most part by the Town of Vincent, the Vincent Vision 2024 project also
received a grant of $40,000 from the Western Australian Planning Commission under the State
Government’s ‘Dialogue with the City Communities Program’.

The Vincent Vision 2024 project has produced a community vision for the future of the Town of
Vision as a whole and community visions for five place-based areas:

. Leederville West Perth
. Mt Hawthorn

. Perth

. North Perth

. Mt Lawley Highgate
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There are also a series of community visions for what the Community Visioning Taskforce
determined to be the most important ‘topics’ for the community and this was based on the
combined results of the Community Survey and Community Vision Workshop. These eight
areas have become the key focus areas for Vincent Vision 2024 and each of the Place Visions.

. Town Centre and Commercial Areas
. Housing, Density and Urban Design
. Character and Heritage

. Traffic and Transport

. Safety and Security

. Environment and Sustainability

. Parks and Community Facilities

. Community Culture and Arts

The Vincent Vision 2024 project has also produced a number of ‘key documents’ which provided
the background and foundation for the Vincent Vision 2024 vision documents. These should be
used and referred to in implementing Vincent Vision 2024 and should also inform and guide
other planning or strategic initiatives.

. Community Profile

. Community Visioning Workshop Report

. Community Survey Report

. Business Survey and Forum Report

. Children’s Vision Workshop Report

. Young People Survey Report

. Silent Voices Report

. Online Community Forum Report

. Leederville West Perth Place Workshop Report
. Mt Hawthorn Place Workshop Report

. Perth Place Workshop Report

. North Perth Place Workshop Report

. Mt Lawley Highgate Place Workshop Report
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Vincent Vision 2024 is made up of the following six ‘vision documents’. Each of the five place
based vision documents has an illustration of a particular aspect of the town centre to provide
some visual representation of the ‘community vision’.

. Vincent Vision 2024 — A Community of Communities

. Leederville West Perth 2024 — A Tapestry of Life with Flair

. Mt Hawthorn 2024 — Unique, Neighbourhood-Oriented Character

. Perth 2024 — Every Possible Convenience, Indifference to the Ordinary

. North Perth 2024 — Rich Heritage and Cultural Contrasts

. Mt Lawley Highgate 2024 — A Fabulous Diversity of Lifestyles and Cultures

While each of these vision documents contains a place description and a full set of visions across
each of the eight vision focus areas, the vision 2024 for Vincent and for each place are
highlighted below:

Vincent Vision 2024

A Community of Communities...

In 2024, Vincent is a place of colour and immense personality, a rich cosmopolitan melting pot
of cultures from every part of the globe. With our warm and open attitude, people from all walks
of life choose to live here. Abundantly endowed with memorable places, intriguing and
fascinating elements, and every imaginable convenience, Vincent has an outstanding residential
quality of life. We are a community that knows how to come together in safeguarding this
quality and in making our community an even better place to live. Vincent celebrates its rich
past, but also knows where its future is. Regenerating and reinventing itself over time, Vincent
has remained inherently connected to the foundation of its heritage patterns, whilst creating the
emerging human and cultural footprint of its future. Development has not only been compatible
with this shared community vision, but has also enriched the lives of people here, placing
Vincent at the very centre of the best in building design, urban planning and town centre
transformation. Recognising that Vincent is a place of unique and contrasting communities,
development has been shaped in a way that preserves and enhances the individual character
and unique identity of each community. Interconnected, vibrant and thriving urban hubs are the
economic, social and cultural heartbeat of our community. In Vincent, there is much to
celebrate.

Leederville West Perth Vision 2024
A Tapestry of Life with Flair

In 2024 Leederville West Perth is a community that celebrates its rich heritage and tapestry of
life with flair. We take great pride in being a place where all people are valued and respected,
Leederville West Perth is unique, friendly and inviting. Our enviable quality of life has been
achieved through ingenious development that enhances Leederville West Perth’s character and
unpretentious style. An outstanding model of ‘people-oriented’ urban design, Leederville West
Perth is alive with tree-lined streetscapes, attractive parks and enticing public spaces where
people from all walks of life intermingle. The atmosphere in the town centre is vibrant and
festive — where unusual features surprise and enchant. A remarkable transformation of the town
centre has occurred, a dream only made possible with the collective foresight, passion and
commitment of government, business and community. In Leederville West Perth we know how
to work together in creating a better place to live.
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Mt Hawthorn Vision 2024
Unique, Neighbourhood Character

In 2024, Mt Hawthorn is a place where family is the cornerstone of our neighbourhood-oriented
environment. With beautiful tree-lined streets, local parks and traditional housing, Mt Hawthorn
is a special place to live. It is alive with community activity — a place where people know and
look out for one another. Mt Hawthorn’s delightful neighbourhood quality has been enhanced
through development so thoughtful and inviting it not only contributes to the character and
identity of the community, but also makes it a better place to live. The town centre, a vibrant
suburban village and tree-lined boulevard is true to Mt Hawthorn’s endearing style and charm.
Many people enjoy living and working in Mt Hawthorn and set their roots down here. Children
and young people develop their potential here, growing up with the many opportunities and
experiences the local community has to offer.

Perth Vision 2024
Every Possible Convenience, Indifference to the Ordinary

In 2024, Perth is a spectacular inner city community, a highly sought after place to live with
beautiful parks and wetlands, a location that offers every possible convenience. As a place with
depth of character and indifference to the ordinary, some of the most exceptional and
imaginative things happen in Perth. Our town centre is the civic, cultural and business heart of
the community, a global village and marketplace, true to Perth’s rich heritage and culture. With
its bustling and enticing atmosphere, artistic and cultural activity flourishes here. A rich mix of
people — artists, students and new migrants alike — creates the essence of our community.
People from all walks of life are valued and respected here and everything about Perth is
people-orientated. The community knows how to work together nurturing and celebrating those
special qualities that give Perth its distinctive personality.

North Perth Vision 2024

Rich Heritage and Cultural Contrasts

In 2024, North Perth is a place of extraordinarily rich heritage and cultural contrasts, fostered
by a tradition of warmly welcoming new migrants into the life of the community. Festive and
exciting things happen here; it is a place of multicultural celebration and expression. We take
great pride in our many heritage buildings. With traditional homes, beautiful tree-lined streets,
local parks and a strong sense of community, it is a place of outstanding residential quality.
Development so appealing and thoughtful contributes to the North Perth character and makes it
a better place to live. Neighbourhoods reflect the fact that family is a vital and abundant part of
life in North Perth. Our town centre only adds to this with its unique style, rich heritage,
markets, green spaces and people everywhere.

Mt Lawley Highgate Vision 2024

A Fabulous Diversity of Lifestyles and Cultures

In 2024, Mt Lawley Highgate is a place with something for everyone. With a depth of character
and an accepting attitude at its foundation, people are drawn to Mt Lawley Highgate’s fabulous
diversity of lifestyles and cultures — from the cosmopolitan inner city environment to quiet, tree-
lined neighbourhoods. New migrants, artists and students live here, adding diversity, a sense of
creativity and festivity to our community. Beaufort Street is a boulevard of pedestrians, trees,
and greenery, exuding a distinction and flair all of its own. Traffic is calm and moves slowly on
Beaufort Street. With many enticing shops and some unpolished elements, the town centre is
always an interesting and lively place. New development is inspired and considered,
contributing to and enhancing the character of the area. With some of the most beautiful parks
around and an easy walk to the peaceful interludes of the river foreshore, Mt Lawley Highgate
could not get much better.
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“ The future is not completely beyond our control. It is the work of our own hands.”
Robert F. Kennedy

Through the Vincent Vision 2024 project the people of Vincent have developed and articulated a
clear picture of the Community Vision for the future development of Vincent and the five distinct
places of Leederville West Perth, Mt Hawthorn, Perth, North Perth and Mt Lawley Highgate.
Guiding Principles provide the foundation for how Vincent Vision 2024 is to be achieved, in a
manner consistent with the community vision and values in each of these Places.

True to the Oregon Model of Community Visioning, adopted by the Town of Vincent as the
framework for undertaking Vincent Vision 2024, it is the community that presents these vision
documents to the Council. While it is not the prerogative of the Council to change or amend the
vision statements or guiding principles, it is appropriate for the Council to formally accept and
endorse the Community Vision as the vision for the new Town Planning Scheme and the vision
that will guide the strategic direction and development of the Town of Vincent into the future.

The new Town Planning Scheme should clearly demonstrate how the Community Vision and
Guiding Principles for both Vincent and each of the five places are going to be achieved through
the provisions of the Scheme. Obviously, it is imperative that the new Town Planning Scheme in
no way strays or contradicts the Community Vision or any of the Guiding Principles.

As the Community Vision is also to underpin the strategic direction of the Town of Vincent, a
framework must now be established for this to occur. A Strategic Planning Model has been
developed with this in mind and appears on the following page. The essential elements of this
framework will require that:

* Key Strategies be developed for achieving the vision and Guiding Principles for Vincent 2024
and each of the five places and the focus area vision statements. These strategies should
focus on the ‘big picture’ items that need to occur if Vincent Vision 2024 is to become a
reality.

* The actions required to achieve each Key Strategy be developed focusing on the short-term
(2005-2006) and longer term (2006-2010).

* A shift in focus takes place from the ‘departmental’ provision of services and works to an
approach that integrates all functions by considering each ‘place’ as a whole. A ‘Place
Planning’ approach is considered the best way the Town of Vincent can focus on achieving
place-based community visions. Place Planning typically involves:

- Shifting the focus from traditional planning which often occurs in an isolated and
segmented way to that of achieving a holistic view and integrated outcomes for the
Place,

- Sustainable outcomes tailored to reflect the individual and distinctive characteristics of
particular Places and their communities.

- Building community commitment and capacity to contribute to the development and
implementation of Place Plans

- Active and inclusive community and stakeholder engagement and ownership in the
process.

* A collaborative approach be taken to implementing Vincent Vision 2024 recognising that the
Town of Vincent and the community share this responsibility in partnership with
Government and the private sector. All key government and private sector stakeholders,
together with the community should be involved in the development and implementation of
Key Strategies and Actions at both the Vincent and ‘place’ level. The structure for this could
involve a Vincent Vision 2024 Implementation Taskforce made up of key Council staff,
government and private sector stakeholders and a representative sample of community
members from each of the five places. A similar structure could exist for each Place.
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Community

Vincent 2024
Vision
Guiding Principles
Key Strategies
Action Plan
Long Term

Short Term

Leederville West Perth 2024
Vision
Guiding Principles
Key Strategies
Action Plan
Long Term

Short Term

Mt Hawthorn 2024
Vision
Guiding Principles
Key Strategies
Action Plan
Long Term

Short Term

Perth 2024
Vision
Guiding Principles
Key Strategies
Action Plan
Long Term

Short Term

North Perth 2024
Vision
Guiding Principles
Key Strategies
Action Plan
Long Term

Short Term

Mt Lawley Highgate 2024
Vision
Guiding Principles
Key Strategies
Action Plan
Long Term

Short Term

Town of Vincent
Strategic Planning Model

Strategic Financial
Plan
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Organisational Commitment

Executive leadership and commitment is essential if Vincent Vision 2024 is to become a reality
and Staff at all levels in the organisation should know about Vincent Vision 2024 as this should
guide much of their work through the development of Business Plans for each Business Unit.

As a signal of this commitment, Staff from the Town of Vincent have commenced the
groundwork for developing the Key Strategies and Actions for implementing the community
vision for Vincent as a whole. Staff have identified ‘what the Council is doing now’ in respect to
each of the eight vision focus areas and the key actions that can be carried out in 2005-2006
and some key actions for 2006-2010. This document is provided as Appendix 1 and should be
considered a draft, as this exercise is a work in progress.

Vincent Vision 2024 Community Engagement and Information Strategy

Vincent Vision 2024 should be widely promoted throughout the community and to key
government, business and civic leaders and stakeholders. In particular, everyone whom
participated in the project should be informed of the outcomes. An ongoing Community
Engagement and Information Strategy should be developed to keep the community informed
and engaged in the process of implementing Vincent Vision 2024. This should include retaining
and revising the Vincent Vision 2024 Website and the publication and ready access to the vision
documents and the key documents, produced in a variety of formats. Council could also
consider a launch event to ‘officially’ endorse and launch the vision documents for Vincent and
the five places.

All projects emanating from the implementation of Vincent Vision 2024 should be clearly
‘branded’ with the Vincent Vision 2024 logo as a way of highlighting to the community that
progress is being made toward the vision. An annual progress report on the implementation of
Vincent Vision 2024 could be incorporated in the Town of Vincent’s Annual Report, highlighting
the tasks and actions that have been completed.
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2

2.1

2.2

2.3

BACKGROUND

Beginning in April 2004 the Town of Vincent embarked on Vincent Vision 2024, an ambitious
project to establish a long-range ‘community vision’ for a new Town Planning Scheme and to guide
the strategic direction of the Town of Vincent into the future.

Why 20247

The Town of Vincent was created on 1st July 1994, following a restructure of the former City of
Perth’s municipal district. In 2024 the Town of Vincent will celebrate its 20 year anniversary

What is a Town Planning Scheme?

The Town Planning Scheme will establish a blueprint for the development of Vincent,
determining what can be built in residential, commercial and other areas, and the uses that can
occur, such as shopping, entertainment or recreational.

While the aims of a Town Planning Scheme vary to reflect particular local characteristics and
circumstances, generally the aims of a Town Planning Scheme focus on:

. Supporting housing choice and variety and the development of neighbourhoods with human
amenity and sense of community.

. Providing convenient, lively and attractive retail centres, which serve the needs of residents
and visitors, accessible to pedestrians, cyclists, public transport users and motorists.

. Assisting commercial and business development to maximise job opportunities and to
broaden the economic base.

. Supporting the provision of a transport network covering a range of alternatives, including
public transport, cycling and walking.

. Supporting the conservation and wise use of natural resources and sustainable land use
and development.

. Establishing a well located network of public open space, services and infrastructure to
meet the requirements of the local community.

. Protecting heritage values and developing the unique identity and characteristics of the
area.

Why Review the Town Planning Scheme?

A comprehensive review of residential densities in the Town of Vincent has not been carried out
since 1994, with the exception of an in-house review in August 2001. Accordingly, the Town of
Vincent is not in a position to accurately gauge whether the existing densities and provisions of
the Scheme have the support of the Town's people or indeed, whether the Scheme is realising
the aims and objectives as set down at its inception.

The Scheme was gazetted in December 1998 and to date, twenty amendments to the Scheme
have been initiated with six amendments yet to be finalised. Four out of these twenty have been
requests for down-coding of residential land.

The existing Town Planning Scheme divides Vincent into fifteen Precincts, which contain thirty
one Residential Localities along with District and Local Centres, Commercial, Special Use and
combined Residential Commercial zones and various Scheme Reserves.

The Scheme is accompanied by Planning and Building Policies, which were initially adopted by
the Council on 21 March 2001. Whilst the overall intent and workings of the Planning and
Building Policies have been welcomed in terms of shoring up areas of uncertainty for the
Council, ratepayers and the general public, what remains wanting is a clear direction for the
Town of Vincent to follow.
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The Precinct and Locality Statements adequately describe the particular areas, however, there is
a lack of specific direction or firm set of instructions, which assist owners in determining what is
and what is not appropriate development.

Overall, the Localities provide little more than generic requirements with minor variations in
some areas. This lack of stance has resulted in inconsistent decision-making and the dilution of
the key principles of policies, which in turn has perceived to contribute to the erosion of the
amenity of residential areas.

With regard to non-residential development, a lack of clear direction has resulted in uncertainty
and, to a certain extent, ad hoc development. Notwithstanding, in those areas with specific
design guidelines such as the Oxford Centre, a number of key developments have been
completed and contribute significantly to the area's built form and vitality.

While the current Town Planning Scheme was inherited from the former City of Perth, matters
such as density, have not been formally reviewed. A clear signal supporting this need for review
has been the recent initiating of Scheme Amendments Nos. 11 and 15 for the Banks Precinct
and Eton Locality, respectively. Both amendments similarly dealt with the matter of density
resulting from significant community concern relating to the scale, height and intrusive nature
of residential development at R30 and R40 densities, and the continued impact on the amenity,
such as privacy and overshadowing and the character and stability of the community. The Town
of Vincent has acknowledged and supported these two amendments and appropriate Scheme
amendments to the Scheme have since been finalised.

Secondly, the new Residential Design Codes (R Codes) were gazetted in October 2002 after a
substantial review period and replaced those introduced in 1991. The new R-Codes are
substantially different to the former R-Codes and in their application there is a need for a
significant review of the current Town Planning Scheme and associated Policies.

Thirdly, of considerable note is the review of the Town's Municipal Heritage Inventory, in draft
documentation, this will essentially form the basis of any final report and recommendations.
Such documents, upon finalisation, will significantly alter the Town of Vincent’s current practices
of heritage management and will most likely result in significant modifications to the Town
Planning Scheme and Planning and Building Policies.

Finally, there has also been significant Council debate on the discretionary nature of the current
Town Planning Scheme. There is some preference for a Scheme more prescriptive in its
application. It has also been suggested that any new Town Planning Scheme should be both
discretionary and performance based and non-discretionary and prescriptive. The non-
discretionary and prescriptive requirements would prescribe minimum standards for specific
design elements to achieve an appropriate level of amenity, while the discretionary and
performance based provisions would allow specific design elements to be performance based
and to achieve a qualified and quantified criteria.
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PROJECT SCOPE

The broad objectives the Town of Vincent established for the Community Visioning process were
to:

. Provide a clear, deliverable and realistic direction and basis for the town planning scheme
review.

. Engage and retain maximum community involvement particularly inclusive of 'silent voices'.
. Engage and retain maximum involvement from a diverse demographic profile.

. Create a deliverable and sustainable vision.

. Develop a 'culture change' in the community's perceptions of local government.

. Build consensus among residents, business proprietors, key stakeholders, Elected Members
and the Town's staff to achieve the goals and vision.

The Community Visioning process was also required to be designed and developed using the
Oregon Model of Community Visioning, outlined below by Steven Ames, the author of the
American Planning Association’s award-winning handbook, A Guide to Community Visioning.

“Visioning is a process through which a community can develop a strategic vision for its future
and then plans how to achieve it. It brings people together to develop a shared image of ‘where’
they want their community to be in the future. Once a community has envisioned where it
wants to be, it can begin to consciously work toward that goal.

A vision is the guiding image of want a community would like to be, and a vision statement is
the formal expression of such a vision. It depicts in words and images what the community
seeks to become — how it will look, how it would function, how it might be different or better”

Based on the internationally acclaimed ‘Oregon Model’ of Community Visioning, Vincent Vision
2024 embraced the five key qualities of this model.

. Engaging the whole community

. Reflecting core community values

. Responding to emerging trends and issues
. Building a strategic future vision

. Focusing on local action
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4.1

PROJECT PROCESS

The process or ‘road map’ for undertaking Vincent Vision 2024 focused on addressing the five
core questions of the Oregon Community Visioning Model.

. Where are we now?

. Where are we going?

. Where do we want to be?
. How do we get there?

. How are we going?

The Vincent Vision 2024 project was designed in three stages to address these important
questions in considering the future of Vincent.

Stage One

Stage one involved building a profile and understanding about the characteristics of Vincent, the
community values, issues, trends and aspirations for the future. This provided an objective and
rich foundation of information for the development of the vision.

Driving Questions
. Where are we now?
. Where are we going?

Key Tasks Undertaken

Information and Community Engagement Strategy

. Develop strategy to inform and engage the community

. Call for nominations to the Community Visioning Taskforce
. Design Vincent Vision 2024 image and brand

. Launching the Vincent Vision 2024 Website

. Design and production of Vincent Vision 2024 project information
- Posters

- Postcards — fridge magnets
- Bookmarks

- Balloons

- Vincent Vision T-shirts

- Media releases

- Newsletter reports

Community Vision Workshop and Project launch
. Community Values

. Trends and Issues

. Vision ldeas for the future

. Ideas for Community Engagement

Community Profile

. Population

. Cultural Diversity

. Individuals and Families
. Housing

. Education

. Employment

. Transport

. Computer Use

Page 13



Community Survey — Scientific and Online
. Community Values

. Issues and Challenges

. Trends and Changes

. Community perceptions
- How the community is changing

- Housing Renovations
- New Housing Developments

Five Place Based ‘Walks of Interest’

Five Place Based Plackcheck Analysis

Five Place Based Workshops

. Positives about living here

. Negatives about living here
. Vision ldeas for the Future

Youth Survey

. Key issues for young people

. What young people value about Vincent

. Improvements young people would like to see

Children Visioning Workshop

. What Children Like and Dislike about
- Shopping areas

- Housing and Neighbourhoods
- Character and Personality
- Traffic and Getting Around
- Safety
- Parks and Community Facility
- Community and People

. Vision ldeas for the Future

‘Silent Voices’ Focus Groups

. What people like and value about living Vincent

. The most important issues affecting your community

. Ideas, aspirations and priorities for the future

. The best and worst aspects of the town centres in Vincent

Business Survey and Forum

. Positives about doing business here
. Negatives about doing business here
. Vision ideas for the Future

Postcard Survey

. Positives about Town Centres

. Negatives about Town Centres

. Envisioning the next Twenty Years

Online Community Forum

* Issues and trends
* Visions ideas about the Future
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4.2

4.3

Stage Two

Stage two involved developing and articulating an overarching vision for what the community
envisions Vincent to be in 2024, across five place areas and eight vision focus areas.

Driving Questions
. Where do we want to be?

Key Tasks Undertaken

Collating key outcomes from community engagement activities
e Community values

* Issues and trends

e Vision ideas for the future

Community Visioning Taskforce
« Drafting vision statements

Stage Three

Stage three involved identifying guiding principles for working toward each of the focus area
visions across the five places and this establishes the framework for future action.

Key Tasks Undertaken

Local Professional Panel
. Development of Guiding Principles
. lllustration of Town Centre Visions

Town of Vincent staff input

. Identified what the Town of Vincent is doing in each of the eight vision focus areas
. Key actions for 2005-2006

. Key Actions for 2006-2010
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5.1

5.2

5.3

PROJECT STRUCTURE

The project structure was developed at the commencement of the project and provided a
framework for managing and coordinating Vincent Vision 2024.

Project Reference Group

The Project Reference Group’s overall role was to provide strategic direction and support to the
project and comprised of interested Elected Members. All executive managers and the chief
executive officer were invited to participate, with the Manager of Planning, and Manager
Community Development. The Department of Planning was also represented on the Project
Reference Group.

Terms of reference

. Provide advice and feedback to the project management team and project consultant on
each stage of the project

. Bring forward the views of Elected Members, staff and the community in guiding the
process and outcomes of the project

. Actively champion the community visioning process within the Council and community

Project Management Team

The Project Management Team’s role was to provide advice and direction on the planning and
implementation the project and comprised of key managers and staff from across the
organisation.

Terms of Reference

. Manage and coordinate the project and each stage in the process

. Oversee key documents and reports

. Coordinate public communications and community engagement strategy
. Coordinate input and technical advice from staff

. Promote and encourage staff engagement in the process

Community Visioning Taskforce

The Community Visioning Taskforce role was to promote and facilitate community ownership,
involvement and engagement in the project, developing the draft vision statements based on
input from the community.

Terms of Reference

. Provide community involvement and engagement in the process

. Represent and reflect the diversity of views and lifestyles in Vincent

. Sponsor community involvement and engagement activities and events
. Develop the overall community vision and visions for focus areas

. Coordinate public and business sponsorship of the project

. Actively champion and promote the project in the wider community
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6.1

KEY DOCUMENTS AND OUTCOMES

The Vincent Vision 2024 project has generated a number of key documents. A summary of the
outcomes of each key document and community engagement activity is provided below. The
reports on the Online Community Forum and Survey, Postcard Survey and Placecheck Analysis
have been prepared by the Town of Vincent, as these activities were outside the project
consultant brief. A summary of these reports is not included here and these reports do not
contain a summary of key findings.

Community Profile

Population

. Between 2003 — 2031 the population of Vincent is expected to increase by 9,320
. Between 1996 - 2016 the population of Vincent will age

e 60+ year olds are likely to remain static

* 45-59year olds are likely to over double to one third of the population

* Younger people in the population will decrease

Cultural Diversity

. Vincent is one of the most culturally diverse LGA'’s in the metropolitan area
¢ High overseas born population
e Large number of the population speaking a language other than English
* Greater diversity in religions

Individuals and Families

. The age profile is significantly different in Vincent compared to the metropolitan area
e 25-34year olds make up over one fifth of population in Vincent
¢ Much lower proportion of children aged 0-14 years in Vincent
e Fewer young people aged 15-19 in Vincent
. Relationships in households is also significantly different in Vincent
* Fewer ‘husband and wife’ household relationships
* Many more ‘lone persons’ households
* More ‘partner in de facto marriage’ households
¢ Less ‘dependent student 15-24’
¢ Less ‘non-dependent children’
* Much higher proportion of people in Vincent have never married
. Family type is very different in Vincent
¢ Most common family type is ‘couples without children’
e Less ‘couples with children’ in Vincent
¢ One-parent families slightly lower in Vincent
. Vincent has slightly less low-income earners and notably more high income earners
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Housing

. Housing stock is significantly different in Vincent compared with the metropolitan area
* Fewer ‘separate houses’ in Vincent
« More ‘flats, units or apartments’ at greater heights/densities
« More ‘semi-detached, terrace and townhouses’ at greater heights/densities

. Housing ownership patterns are also different in Vincent
* Fewer dwellings are fully owned
¢ More dwellings are being purchased
* More dwellings are being rented
« Monthly loan repayments are considerably higher in Vincent
« Rental costs are generally higher in Vincent

Education
. Educational institutional attendance varies considerably between Vincent and the
metropolitan area
¢ More people are attending ‘university or other tertiary institutions’ in Vincent
* Fewer people are attending secondary schools in Vincent
¢ More people are attending a ‘technical or further educational institution’
¢ More overseas students in Vincent

. Level of schooling varies considerably in Vincent compared to the metropolitan area
¢ More people have completed Year 12 in Vincent
e Less people are still at school
* Higher proportion of people who did not go to school in Vincent

. Field of study varies between Vincent and the metropolitan area
¢ More people in Vincent are studying:
- Society and Culture
- Creative Arts
- Management and Commerce
¢ Fewer people in Vincent are studying:
- Engineering and related technologies

. Level of post secondary school education is significantly higher in Vincent compared to
metropolitan area

* Almost one quarter of people in Vincent have a:

- Bachelor Degree
- Graduate Diploma
- Postgraduate Degree
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6.2

Community Visioning Workshop

Vincent Vision 2024 was officially launched on 3 July 2004 with this Community Workshop held
as part of Stage One of the project, which aims to build a common understanding about the
people and place of Vincent and the values, issues and trends shaping the community. The
workshop also sought to gather initial input for Stage Two of the project, which involves
developing a shared vision for what the community wishes Vincent to become in the future.

Community Perspectives, the Vincent Vision 2024 project consultants bought Steven Ames,
internationally acclaimed planner, futurist and community visioning expert from Portland Oregon
to facilitate the workshop.

Steven Ames explained the Oregon Model of Community Visioning and how it can be use by any
community to envision a future that reflects the values and aspiration of local citizens,
businesses, civic, cultural, educational agencies and so on. Not a ‘blue sky’ dreaming exercise,
Steven Ames also highlighted that an essential element of the Oregon Model is the development
of an action for plan to achieve the community’s vision over time.

The workshop explored what participants most value about Vincent, how Vincent is changing
and visionary ideas for the future. Input from participants was also sought on ways the
community can be engaged in creating a Vision for Vincent and what other community
resources can be bought into the process.

Over 100 people participated in the workshop and a summary of common themes emerging
from discussion questions follows, based on the written responses received from each
participant which are record verbatim in full workshop report.

Community Values

Workshop participants identified a range of responses to the question “What is the one thing
you most value about Vincent?” and the following five key themes emerged.

Accessibility and Mobility

Easy access to a diverse range of facilities, amenities and activities such as shopping, cafes,
restaurants, businesses, cinemas, public transport, parks and the city was highly valued by
participants. Being close to work and easy access to other suburbs also featured. Being able to
walk to most things and equality of access for people without cars, or people unable to drive
such as children and young people was also valued.

Sense of Community

The feeling of living in a village atmosphere that has a human scale with friendly
neighbourhoods and people and a sense of community cohesion and connectivity was valued
highly by participants. Community participation and a sense of ownership was also highlighted
together with the way the community cares for and values ‘family’ and diversity in lifestyles and
culture.

Diversity of People and Place

The diversity in cultures, people and lifestyles that exists in Vincent was valued highly by
participants and this also extends to the diversity in architecture, streetscapes, land-uses and
commercial activity. Cultural diversity was particularly highlighted with the presence of many
ethnic and cultural organisations within Vincent.

Heritage and Character

The heritage and character of Vincent is highly valued and this relates to the character of the
many old homes in the area, heritage streetscapes, including trees and historic infrastructure.
The sense of history the area has and family connection to this was also mentioned.

Green Spaces

The parks, open and green spaces within Vincent are highly valued and this related to public
spaces, trees and bird life and the continuing development of these.
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Trends and Changes
Workshop participants identified a range of responses to the question “What is the one
significant way in which Vincent is changing?” and the following six key themes emerged.

Housing Density and Infill Development

A large increase in higher density housing and development was identified as the most
significant change occurring in Vincent. While it was noted by some participants that this had
not all been bad, many participants expressed some concern with inappropriate development
that was not sensitive to the existing built environment or character of the area.

Population

Increasing population and shifts in the demographic profile of Vincent was identified as a
significant change. This included an increase in young people, singles and couples with and
without children and a move from ‘blue collar’ to ‘white collar’ in the area.

Traffic

Increasing traffic and car use was identified as a significant trend linked to increased densities
and increasing traffic to the city through Vincent. It was also noted that with increasing traffic
there was a decrease in safety.

Housing Affordability

Increasing housing prices was identified as a significant trend with the impact on housing
affordability and future demographics and the diversity of the population.

Character

A loss of character with changes to the streetscape and demolition of heritage housing was
identified. It was also noted that the physical landscape was beginning to lose its human scale
and there was also a risk of ‘strip shopping’ being overrun by restaurants, pubs and cafes.

Environment

The increasing value of the environment was identify as a trend with greater emphasis on water
usage, recycling and environmentally sensitive housing.

Vision Ideas for the Future

Workshop participants identified a range of vision ideas for the future and the full list of ideas is
provided in the workshop report and these generally related to the following key areas:
* Environment and Sustainability

* Mobility and Access

e Civic Infrastructure

» Civic Places

* Town Centres

e Culture and the Arts

¢ Community Development

e Seniors

* Young People

» Diversity

e Housing

¢ Crime and Safety

e Heritage

¢ Planning and Managing Change

* Balanced Development

e Public Participation and Local Democracy
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6.3

Community Survey

In June 2004, a scientific Community Survey was undertaken and designed to determine what
people valued the most about living in Vincent, the most significant issues and trends and the
communities perception on how the area is changing.

Community Values
Respondents were asked what they valued the most about living in Vincent and these were the

most common responses.

e Good location and the proximity to other places

« Closeness to amenities, facilities and ‘everything’

¢ Character and aesthetics of the area

e Parks and open space

e Good facilities and amenities

e Sense of community

e Public transport,

e Cafes and restaurants

e Diversity in population mix and cosmopolitan nature

*  Walkability

Issues and Challenges
Respondents were asked what they see as the most important issue facing their neighbourhood

now and in the future and these where the most common responses:
* Housing density and maintaining residential amenity

e Traffic, transport and parking

e Crime and security

« Demographic change and maintaining diversity

e Planning and balanced development’

¢ Environment

« Enhancing town centres and commercial areas

* Retaining the character and heritage

Trends and Changes
Respondents were asked what they thought were the most common trends and changes

occurring Vincent and the most common responses were:
* Housing developments and increasing density

¢ Increasing in traffic and road works

* Improvements to public spaces and services

« Change in demographic and cultural profile

* Development of town centres and commercial hubs

¢ Change to the character of the area

¢ Increasing crime

* Declining amenity

« Improvement to public transport and footpaths
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Perceptions about Change

Respondents were asked since they have lived in their suburb had it become ‘better’, ‘worse’ or
‘remained the same’. Overall, almost 50% of respondents thought their suburb had become a
better place, 42% thought it had stayed the same and almost 9% thought it had become worse.

Housing Renovations

Respondents were asked if they thought housing renovations and extension were generally in
keeping with the character and livability of the area. Just over 65% of respondents ‘agreed’ or
‘strongly agreed’ with this statement. However, almost 20% ‘disagreed’ or ‘strongly disagreed’.

New Housing Developments

Respondents were also asked if they thought new residential developments such as units,
townhouses or rear block developments were generally in keeping with the character and
livability of the area. Over half ‘agreed’ or ‘strongly agreed’ while almost 40% ‘disagreed’ or
‘strongly disagreed’

Residential Height and Density

Respondents were asked what should be the maximum number of storeys for residential
buildings and the most common response across the Town of Vincent was two storeys (64.7%),
however 15.7% of respondents said three storeys and 4.0% said three or more storeys.

Commercial Area Height and Density

Respondents were asked what should be the maximum number of storeys of building in
commercial areas and the most common response across the Town of Vincent was two storeys
(35.0%), however 34.0% of respondents said three storeys. Four storey limits were supported
by 5.0% of respondents, while 4.7% supported five storey limits. There was a low level of
support (3.0%) for greater that five storeys.
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6.4

Leederville West Perth Place Workshop

The Leederville West Perth ‘Place Workshop’ occurred on 18 September 2004, after a group self
guided and instructed placecheck analysis of the Leederville commercial area and surroundings,
which occurred in the morning of the workshop.

The ‘Placecheck’ is a system originating from the Urban Design Alliance, which helps groups of
people and organisations find ways forward to improve their town centre and neighbourhood, in
a systematic way.

A ‘Walk of Interest’ occurred a week prior to the place analysis and workshop and this involved
a guided walk, discussion and education about the local area, providing all participants with a
map of key features, events and characteristics.

A total of 40 people participated in these events and the workshop involved 18 participants
focused on the 8 vision focus areas. The workshop process involved participants in identifying
the positive and negative aspects of each vision focus area, as well as vision ideas for the
future. Collectively participants generated:

- 145 positive observations
- 165 negative observations
- 197 vision ideas and statements

All observations written by participants at the workshop have been recorded verbatim and
documented in the full workshop report. A summary of the findings of the workshop follows:

TOWN AND COMMERCIAL AREAS

The Positives
- Character and identity
- Mixed uses and vitality
- Built form, scale and design
- Human interaction and amenity
- Access to public transport
- Ambiance
- Potential

- Car dominance, traffic and pedestrian impacts

- Poor maintenance, appearance and streetscape

- Declining diversity in uses and population

- Lack of connectivity

- Lack of directional signage

- Intrusion on residential areas and neighborhoods

Vision Ideas for the Future
- Developing civic, public places and amenity
Increasing the mix of uses and residential development
- Enhancing character, identity and best practice
- Improving the built form and design
- Improving the pedestrian environment
- Car parking solutions
- Promoting tourism
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HOUSING, DENSITY AND URBAN DESIGN

The Positives

The Negatives

Heritage housing and streetscapes
Design and scale

Mix of housing

Location of housing

Impacts of higher density

Poor design and impact on streetscapes

Neglected houses and streetscapes

Lack of environmental design principles

Declining housing affordability

Rigid atmosphere for heritage protection

Vision Ideas for the Future

Diversity in housing stock and enhancing housing design
Protecting streetscapes, heritage and community values
Active residential streetscapes and neighbourhoods
Careful management and containment of higher densities
Achieving sustainable housing

CHARACTER AND HERITAGE

The Positives

The Negatives

Sense of place, character and local identity
Character streetscapes

Retention and restoration of old buildings
Heritage housing good urban design principles
Old and new are emerging

Provides some affordable housing

Lack of heritage awareness and protection

Neglect of character buildings

Disincentives to retaining heritage buildings
Character inhibits higher densities and development
Extreme views about heritage protection

Vision Ideas for the Future

Preserving character buildings and streetscapes
Raising awareness, embracing and celebrating heritage
Incentives for retaining character buildings

Balanced approach

TRAFFIC AND TRANSPORT

The Positives

Easy vehicular access

Walkability and cycle access

Traffic management measures

Low traffic speeds and volumes in many residential streets
Plenty of parking

‘Rat running’ through residential streets

Parking Deficiencies

Poor pedestrian/cyclist amenity and safety

Arterial traffic volumes, speed and impacts

Safety risks for children

Freeway traffic noise and segregation

Public transport deficiencies

Preference given the cars over pedestrians/cyclists
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Vision Ideas for the Future

Creating a pedestrian and cycle friendly environment
Improving car parking

Reducing traffic volumes, speed, noise and local impacts
Reducing car use and dominance

Effective traffic planning and design

Developing public transport and town linkages

SAFETY AND SECURITY

The Positives

The Negatives

Good sense of safety

Good sense of community and neighbourhood
Passive street surveillance

Council support

Public perception about safety

Poor street lighting and urban design
Impact of traffic on safety

Impacts from pubs and nightclubs
Wide range of safety issues

Vision Ideas for the Future

Promoting activity and passive surveillance
Designing out crime and open street frontages
Engaging community and neighbourhood approaches
Improving policing and surveillance

Community feeling safe

ENVIRONMENT AND SUSTAINABILITY

The Positives

Strong community awareness and value
Trees, parks and green spaces

Engaged and supportive Council

Good environmental assets

Knowledge of traditional owners

Impacts of development

Lack of street trees and open spaces
Impacts of traffic

Water wastage

Energy inefficient design

High energy and water consumption
Need more awareness of sustainability

Vision Ideas for the Future

Planting more trees, green spaces and linkages
Community awareness and involvement in sustainability
Valuing and embracing sustainability

Improving waste management and minimisation

Energy efficient building design and neighbourhoods
Healthy wetlands

Reducing traffic
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PARKS AND COMMUNITY FACILITIES

The Positives
- Variety and quality of facilities
- High community and heritage value of parks
- Visual relief to hard spaces

The Negatives
- Need more parks, trees and green linkages
- Access and public transport to community facilities
- Community facility deficits
- Destruction of trees

Vision Ideas for the Future
- Enhancing the use and facilities in parks
- Improving community facilities
- New parks and green linkages
- Integration of public and private spaces
- Perseverance of heritage

COMMUNITY, CULTURE AND ARTS

The Positives
- Good range of activities and facilities
- Community embraces alternative culture and mix of people
- Potential for community and cultural development
- Buildings that reflect the values and culture of the town
- Active arts community

The Negatives
- Lack of cultural facilities, events and festivals
- Limited encouragement for the arts and culture
- Loss of culture
- Lack of public art

Vision Ideas for the Future
- Developing festivals, cultural facilities and opportunities
- Increasing public art
- Developing the alternative and unique arts focus
- Enhancing the Headquarters youth centre
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6.5

Mt Hawthorn Place Workshop

The Mt Hawthorn ‘Place Workshop’ occurred on 18 September 2004, after a group self guided
and instructed placecheck analysis of the Mt Hawthorn commercial area and surroundings,
which occurred in the morning of the workshop.

The ‘Placecheck’ is a system originating from the Urban Design Alliance, which helps groups of
people and organisations find ways forward to improve their town centre and neighbourhood, in
a systematic way.

A ‘Walk of Interest’ occurred a week prior to the place analysis and workshop and this involved
a guide walk, discussion and education about the local area, providing all participants with a
map of key features, events and characteristics.

A total of 54 people participated in these events and the workshop involved 24 participants
focused on the 8 vision focus areas. The workshop process involved participants in identifying
the positive and negative aspects of each vision focus area, as well as vision ideas or
statements for the future. Collectively participants generated:

- 116 positive observations
- 126 negative observations
- 128 vision ideas for the future

All observations written by participants at the workshop have been recorded verbatim and
documented in the full workshop report. A summary of the findings of the workshop follows:

TOWN CENTRE AND COMMERCIAL AREAS

The Positives
- Mix of shops and cafes
- Traditional built form and community atmosphere
- Easy to get around
- Trees and vegetation
- Limited building height

- Tired appearance and empty shops

- Poor design and streetscape

- Traffic and poor pedestrian environment
- Need more activity and businesses

- Safety issues

Vision Statements and ldeas
- Developing public and civic places and amenity
- Developing the town centre
- Enhancing the streetscape
- Developing the ambience and reflecting the character
- Retaining local scale and height
- Slowing and reducing traffic
- Sustainability and environmental design principles
- Informed and integrated decision making
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HOUSING, DENSITY AND URBAN DESIGN

The Positives

Current density and family friendly housing

Intact streetscapes, parks and trees

Design and neighbourhood interaction

Heritage and character housing

Increasing density and housing mix

Commercial area does not invade residential area

Impacts of higher density

New houses and poor design

Deteriorated streetscape

Lack of sustainable and environmental design principles
Declining affordability and low density

Vision Ideas for the future

Maintaining traditional housing and streetscapes
Managing and controlling density

Improving and developing good urban design
Developing housing choice and affordability
Developing sustainable practice

CHARACTER AND HERITAGE

The Positives

The Negative

Heritage buildings and streetscapes
Particular places and icons
Provides a sense of history and local identity

Mt. Hawthorn Plaza and other places
Impediments to heritage retention
Impact of new developments

Vision Statements and Ideas

Valuing and maintaining character and heritage

New developments to respect character and heritage
Maintaining streetscapes

Improving community awareness about local history

TRAFFIC AND TRANSPORT

The Positives

The Negatives

Good public transport and easy access
Low traffic volumes on local roads
Adequate parking

‘Black’ spots

Public transport deficiencies
Trough traffic and ‘run running’
Lack of parking

Lack of cycle paths

Vision Ideas for the Future

Reducing car reliance and alternative transport methods
Reducing traffic on Scarborough Beach Road
Improving traffic and pollution management
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SAFETY AND SECURITY

The Positives
- Good sense of safety and low crime
- Passive street surveillance
- Increased police presence

The Negatives

- Inadequate police presence and community apathy

- Poor street lighting

- Children being unable to cycle to school
- ‘Dead’ town centre

- Anti-social behaviour

Vision Ideas for the Future

- Developing community and neighbourhood approaches

- Increase police presence
- Designing out crime
- Eliminating graffiti

ENVIRONMENT AND SUSTAINABILITY

The Positives
- Trees, parks and green spaces
- Location, fresh air and views
- Good opportunities for energy efficient practices
- Strong community awareness and value
- Abundant bird life

The Negatives
- Energy inefficient design and buildings
- Decline of environmental qualities
- Water wastage
- Car dependency and pollution

Vision Ideas for the Future
- Promoting and achieving sustainability
- Improving waste management and minimisation
- Retaining trees, habitat and green spaces

PARKS AND COMMUNITY FACILITIES

The Positives
- Good parks and green spaces
- Dog exercise areas
- Value of community facilities
The Negatives

- Facilities needing an upgrade and improved maintenance

- Community facility deficits

Vision Ideas for the Future
- Improving utilisation and new facilities
- Improving community development
- Maintaining parks and increasing green spaces
- Easy access
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COMMUNITY, CULTURE AND ARTS

The Positives
- Events, activities and places
- Mix of cultures and ages
- Strong sense of community and family

The Negatives
- Community and cultural deficits
- Lack of community and public art
- Use of community centre

Vision Ideas for the Future
- Festivals and events
- Developing community and culture
- Cultural venues and resources
- Reflecting local heritage in parks
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6.6

Perth Place Workshop

The Perth ‘Place Workshop’ occurred on 6 November 2004, after a group self guided and
instructed placecheck analysis of the Brisbane Street commercial area and surroundings, which
occurred in the morning of the workshop.

The ‘Placecheck’ is a system originating from the Urban Design Alliance, which helps groups of
people and organisations find ways forward to improve their town centre and neighbourhood, in
a systematic way.

A ‘Walk of Interest’ occurred a week prior to the place analysis and workshop and this involved
a guide walk, discussion and education about the local area, providing all participants with a
map of key features, events and characteristics.

A total of 66 people participated in these events and the workshop involved 36 participants
focused on the eight vision focus areas. The workshop process involved participants in
identifying the positive and negative aspects of each vision focus area, as well as vision ideas or
statements for the future. Collectively participants generated:

- 276 positive observations
- 319 negative observations
- 480 vision ideas for the future

All observations written by participants at the workshop have been recorded verbatim and
documented in the full workshop report. A summary of the findings of the workshop follows:

TOWN CENTRE AND COMMERCIAL AREAS

The Positives
- Mix of uses
- Diversity in cultures and global atmosphere
- Built form, heritage and character buildings
- Walkability and accessibility
- Higher density housing
- Sense of improvement and potential
- Contained area

- Poor maintenance, appearance and streetscape
- Traffic and poor pedestrian amenity

- Degraded condition of William Street

- Lack of street trees and seating

- Lack of vibrancy and energy

- Overflow from Northbridge

- Mixed use creates conflict

- Lack of a good supermarket

- Homelessness

Vision Statements and Ideas
- Developing the identity and character
- Traffic calming and pedestrian amenity
- Rejuvenating commercial areas and streetscapes
- Developing the diversity in uses
- Improving maintenance and public amenity
- Using best practice in design
- Night life and markets
- Residents above shops
- Affordable housing
- Abolishing planning controls
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HOUSING, DENSITY AND URBAN DESIGN

The Positives
- Mix of housing — old and new
- Opportunities for residential uses and higher density
- Design and scale
- Current density
- Heritage buildings and character streetscapes
- Affordable rentals
- Close to pubs and restaurants
- Many well maintain front gardens

- Poor design and impacts on the streetscape
- Neglected houses and poor streetscapes

- Higher densities and impacts

- Restrictive Rcodes and guidelines

- Declining housing affordability

- Neglected opportunities for higher density

Vision Statements and ldeas
- Carefully managing housing densities
- Enhancing housing design and choice
- Creating sustainable housing
- Improving the streetscape
- Retaining character housing stock
- Developing housing above shops
- Sensitive integration of residential and commercial uses
- Maintaining affordable housing

CHARACTER AND HERITAGE

The Positives
- Old buildings are being retained and restored
- Cultural diversity and heritage
- Parks
- Mix of old and new
- Particular places
- Vincent Vision 2024 project

- Lack of heritage awareness and protection
- Extreme views and heritage controls

- Modern design

- Neglect of old buildings

- Disincentives to retaining heritage buildings
- Lack of recognition of Indigenous heritage

Vision Statements and ldeas
- Building awareness of the history of the area
- Preserving character buildings and streetscapes
- Incentives and heritage controls
- Sensitive integration of new and old
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TRAFFIC AND TRANSPORT

The Positives

The Negatives

Easy to get around

Being able to walk to most things
Good parking

Speed limits

Parking deficiencies and impacts

Traffic speeds

Impediments to pedestrian an cycle amenity
Impact of Centre Ford on traffic and parking
Short comings in public transport

One way traffic flows

Vision Statements and Ideas

Reducing traffic volumes and local impacts

Improving public transport and extending the CAT routes
Creating a pedestrian and cycle friendly environment
Improving and underground parking

Reducing car use and dominance

SAFETY AND SECURITY

The Positives

The Negatives

Open Streetscapes and passive surveillance
Responsive local police and Council
Sense of safety

Poor lighting, sign posting and maintenance

Impacts from pubs and nightclubs

Street prostitution

High front walls

Perception of Northbridge as unsafe and police action
Traffic impacts on pedestrian safety

Vision Statements and Ideas

Increasing lighting

Designing out crime

Improving safety for pedestrians
Promoting activity, passive surveillance
Enhancing the sense of community
Increasing policing

Creating a sense of safety
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ENVIRONMENT AND SUSTAINABILITY

The Positives

Parks and trees

Strong community interest and support
Waste management

Worm farm subsidy

Decrease car use

Dog control

Impacts of development and poor environmental design
Inadequate recycling and waste management

Impact of traffic

Impact of powerlines and lack of trees

Condition of Hyde Park lake

Cats and pests

Impact from Birdwood park - homelessness

Noise and impacts from Northbridge

Inadequate priority given to the environment

Vision Statements and Ideas

Creating more green spaces, green linkages and trees
Improving the recycling service and waste management
Saving and managing water

Sustainable building design and practice

Generating community involvement

Incentives to be more sustainable

Improving public transport and reducing car use
Undergrounding power

Controlling animals

Community garden plots

Managing noise

PARKS AND COMMUNITY FACILITIES

The Positives

Hyde Park

Range of parks

Range of community facilities and easy access
Robertson Park

Quality maintenance of parks

Catering for dogs in parks

Lack of facilities in parks

Unfriendly environment for children

Impacts of homelessness and anti social behaviour
Poor access to library and Loftus Community Centre
Insufficient cycling tracks

Lack of publicity about what is available

Vision Statements and Ideas

Meeting the community’s needs

Protecting and enhancing parks

Enhancing the water quality, habit and use of Hyde Park
New parks and extending green spaces

Creating community garden plots

Improving footpaths

Maintaining the state government’s responsibility
Renaming the area as Hyde Park

Creative solutions to social problems in parks
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COMMUNITY, CULTURE AND ARTS

The Positives

Access to cultural facilities
Cultural diversity

Sense of community
Public and community art
Artists living in the area

Cultural diversity should be acknowledged more
Lack of recognition of indigenous cultures
Artists moving out of the area

Lack of public art

Reactive or a lack of community spirit

Treating culture and the arts as an after thought

Vision Statements and Ideas

Developing cultural opportunities and facilities
Enhancing sense of community and cultural diversity
Creating a cultural precinct and artists working space
More public art

Festivals, events and activities

Retaining the unique identity of the area
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6.7

North Perth Place Workshop

The North Perth ‘Place Workshop’ occurred on 20 November 2004, after a group self guided and
instructed placecheck analysis of the Mount Hawthorn commercial area and surroundings, which
occurred in the morning of the workshop.

The ‘Placecheck’ is a system originating from the Urban Design Alliance, which helps groups of
people and organisations find ways forward to improve their town centre and neighbourhood, in
a systematic way.

A ‘Walk of Interest’ occurred a week prior to the place analysis and workshop and this involved
a guide walk, discussion and education about the local area, providing all participants with a
map of key features, events and characteristics.

A total of 61 people participated in these events and the workshop involved 38 participants
focused on the 8 vision focus areas. The workshop process involved participants in identifying
the positive and negative aspects of each vision focus area, as well as vision ideas or
statements for the future. Collectively participants generated:

- 210 positive observations
- 304 negative observations
- 400 vision ideas for the future

All observations written by participants at the workshop have been recorded verbatim and
documented in the full workshop report. A summary of the findings of the workshop follows:

TOWN AND COMMERCIAL PRECINCTS

The Positives
- Sense of character and heritage buildings
- Mix of uses and styles
- Streetscape improvements of Angove Street
- Sense of community and ethnic mix
- Good public transport and accessibility
- Potential for development
- Built form and design
- Attractive Streets
- Adequate parking

- Traffic and poor pedestrian environment

- Poor appearance and streetscape

- Poor built environment and design

- Lack of activity and vibrancy

- State of the North Perth Plaza Shopping Centre
- Negatives impacts of Fitzgerald Street

- Loss of local businesses and banks

- Lack of public art

Vision Ideas for the Future
- Improving streetscapes and creating green spaces
- Developing diversity of uses and increasing housing
- Reducing traffic and improving pedestrian environment
- Improving the Fitzgerald Street environment
- Community cultural activity and markets
- Improving public transportation

Preserving and reflecting the heritage of the area

- Improving the North Perth Plaza area

Creating public and civic spaces

Environmental design principles
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HOUSING, DENSITY AND URBAN DESIGN

The Positives

Heritage housing and character streetscapes
Current density and scale

Benefits in increasing housing density
Pedestrian accessibility

Mix of housing

Residential streetscape and parks

Friendly and mixed neighbourhoods
Community unity - anti development

Impacts of higher densities

Poor design and impact on streetscape
Neglected houses and streetscapes

Lack of environmental design principles
Declining housing affordability

Low densities

Impact of heavy arterial traffic on local streets
Overhead power lines

Vision Ideas for the Future

Improving design, planning and controls

Protecting and enhancing streetscapes

Containing higher densities in certain areas

Minimising high density developments and height
Maintaining diversity in people, housing and affordability
Retaining existing housing stock and character
Environmental design principles and sustainable housing
More parks and green spaces in neighbourhoods
Generating vibrant and happy residential neighbourhoods
R codes — a community decision

CHARACTER AND HERITAGE

The Positives

Intact heritage buildings and character houses
Sense of place, character and local identity

Intact character streetscape

Mix of styles and cultural diversity

Heritage buildings offer good urban design principles
Improvements to the character of North Perth

Impact of development and heavy traffic

Neglected character homes and streetscapes

Lack of awareness and lost of heritage

Mock heritage

Disincentives to retaining heritage homes
‘Europeanised character homes

Lack of recognition of migrant and indigenous heritage

Vision Ideas for the Future

Preserving character buildings and streetscapes
Sympathetic integration of new and old buildings
Celebrating and keeping heritage alive

Heritage walkways and interpretive material
Recognise and reflect migrant and indigenous heritage
Preserving trees and green spaces

Community participation and decision making
Incentives for retaining heritage buildings
Determining and reflecting the North Perth Style
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TRAFFIC AND TRANSPORT

The Positives

Walkability and cycle access

Easy access and good public transport

Traffic calming and pedestrian safety measures
Adequate parking

Good road design

Less traffic in residential streets

Poor pedestrian and cyclist amenity and safety
Excessive arterial traffic volume, speeds and impacts
Black spots

Parking deficiencies and impacts

Parking at North Perth Plaza

Public transport deficiencies

‘Rat running’ through residential streets

Preference given the cars over pedestrians/cyclists
Poor traffic control

Poor street lighting

Vision Ideas for the Future

Creating a pedestrian and cycle friendly environment
Developing public transport and town linkages
Reducing car use and dominance

Reducing traffic volumes, speed, noise and local impacts

Improving car parking

Reintroduction of light rail

Developing respect among all road users
Effective traffic management and design

SAFETY AND SECURITY

The Positives

The Negatives

Good sense of safety
Passive street surveillance
Good sense of community and neighbourhood

Poor street lighting and urban design

Safety hazards, presence of drug dealing and beggars
Impact of traffic on safety

Public perceptions about safety and crime rates

Police and community response

High front walls

Vision Ideas for the Future

Engaging community and neighbourhood approaches
Designing out crime

Open street frontages and passive surveillance

New approaches to crime and anti-social behaviour
Improving street lighting and use of laneways
Increasing policing and surveillance

Community feeling safe
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ENVIRONMENT AND SUSTAINABILITY

The Positives
- Trees, parks and green spaces
- Strong community awareness and value
- Benefits of older homes and bigger blocks
- Engaged and supportive Council

The Negatives
- Energy inefficient design, and buildings
- Impacts of development
- Inadequate recycling system
- Poor environmental practices and design
- Environmental impacts from major roads
- Need more awareness of sustainability
- Little use of native trees in trees and parks

Vision Ideas for the Future
- Energy efficient building design and neighbourhoods
- Planting more trees, green spaces and linkages
- Community awareness and involvement in sustainability
- Improving waste management and minimisation
Limiting development
Local decision making in environmental issues
- Limiting the impact of cats

PARKS AND COMMUNITY FACILITIES

The Positives
- Good local parks and green spaces
- Variety of retail, business and community facilities
- Fenced playgrounds for children
- North Perth Town Hall — a good focal point
- Improvements to parks and use of natives

- Community facility deficiencies

- Need more parks, trees, and green linkages

- Access and public transport to community facilities

- Lack of fenced-off areas for children and dogs

- Lack of activities for young people and seniors

- No public high school in the town

- Lack of public art in parks and community facilities

- Regional sporting needs before local community needs

Vision Ideas for the Future
- Enhancing the use and facilities in parks
New parks and green linkages
- Improving access to community facilities
- Developing new needed community facilities
- Good community facility planning and adapting facilities to change needs
- Sustainable design, construction and maintenance
- Use of technology
- Adventure parks for teenagers
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COMMUNITY, CULTURE AND ARTS

The Positives
- Community embraces cultural diversity and tolerance
- Good sense of community
- Good range of activities and facilities
- Public and community art

The Negatives
- Lack of cultural facilities, events and festivals
- Lacking reflection of indigenous culture
- Lack of cross—cultural and generational activities
- Declining community spirit and cultural diversity
- Lack of public art
- Design destroying culture and character

Vision Ideas for the Future
- Developing festivals, cultural facilities and opportunities
- Creating civic places and building community
- Building community interaction and spirit
- Retaining cultural diversity and ethnic mix
Strong community participation in local affairs
- ‘Artists in Residence’ working and public art
Increasing public art
- Youth arts collective
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6.8

Mt Lawley Highgate Place Workshop

The Mt Lawley Highgate ‘Place Workshop’ occurred on 4 December 2004, after a group self
guided and instructed placecheck analysis of the Mount Hawthorn commercial area and
surroundings, which occurred in the morning of the workshop.

The ‘Placecheck’ is a system originating from the Urban Design Alliance, which helps groups of
people and organisations find ways forward to improve their town centre and neighbourhood, in
a systematic way.

A ‘Walk of Interest’ occurred a week prior to the place analysis and workshop and this involved
a guide walk, discussion and education about the local area, providing all participants with a
map of key features, events and characteristics.

A total of 67 people participated in these events and the workshop involved 36 participants
focused on the eight vision focus areas. The workshop process involved participants in
identifying the positive and negative aspects of each vision focus area, as well as vision ideas or
statements for the future. Collectively participants generated:

- 430 positive observations
- 449 negative observations
- 510 vision ideas for the future

All observations written by participants at the workshop have been recorded verbatim and
documented in the full workshop report. A summary of the findings of the workshop follows:

TOWN AND COMMERCIAL AREAS

The Positives
- Diversity of retail, commercial and culture
- Good accessibility, public transport and walkability
- Heritage buildings, facades and streetscapes
- Build form, design and scale
- Vibrant and friendly area
- Sense of identity, character and cultural diversity
- Friendly shopkeepers and small scale
- Recent pedestrian safety initiatives
- Late night opening hours
- Some premises are well looked after and clean

- Traffic and poor pedestrian environment

- Poor appearance and streetscape

- Poor built environment and design

- Poor public amenity

- Obstructed footpaths

- Rubbish and litter

- Lack of vision and loss of heritage values and identity
- Declining diversity in retail outlets

- Impacts of drugs and anti social behaviour

- Not enough public art

Vision Statements and Ideas
- Improving streetscapes, landscaping and trees
- Reducing traffic and improving pedestrian environment
- Developing diversity in uses and local scale
- Developing public places, amenity and community
- Improving the built form and design
- Improving the Beaufort Street environment
- Car parking solutions
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HOUSING, DENSITY AND URBAN DESIGN

The Positives

Mix in housing stock and density

Heritage buildings, intact streetscapes and sense of place
Open streetscapes and neighbourhood interaction

Blend of old and new housing

Current density and scale

Trees, parks and green spaces

Higher density

Potential for improvement

Impacts of higher density

Neglected houses and streetscapes

Poor design

Declining housing affordability and diversity

Lack of underground power

Lack of sustainable and environmental design principles
Loss of trees and box trees

Lack of good car parking

Vision Statements and Ideas

Enhancing housing choice and sympathetic design
Protecting heritage housing and streetscapes

Sensitive planning and management of development
Containing housing density to certain areas

Reducing traffic and improving pedestrian amenity

Local and neighbourhood decision making

Better design and approval processes

Developing sustainable practice and environmental design

CHARACTER AND HERITAGE

The Positives

Original houses and buildings

Diversity of cultures

Trees and parks

Blend of character and contemporary
Traditional style gardens and streetscapes
Sense of place and local identity

Historical interest and value

Particular places or icons

Affordable accommodation

Good re-use opportunities for historic buildings

Neglected character buildings and streetscapes
Poor streetscapes and lack of public art

Impact of new developments and poor design
Lack of heritage awareness

Lack of incentives to retain heritage buildings
Heritage controls

Chasing out prostitutes and indigenous people

Vision Statements and Ideas

Preserving character buildings and streetscapes
Raising the awareness and celebrating local heritage
Valuing and balancing heritage and development
Retaining the unique character and cultural diversity
Preserving trees and green spaces

Density and height restrictions

Improving the design and quality of new developments
Incentives for retaining heritage

Redevelop the old geography of the area
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TRAFFIC AND TRANSPORT

The Positives

The Negatives

Easy access and good public transport
Walkability and cycle access
Car parking behind shops

Poor pedestrian and cyclist amenity and safety

Car parking deficiencies

Excessive arterial traffic volumes and speed

Public Transport deficiencies

Black spots — Beaufort Street

Poor traffic control and calming

Poor design and access

City workers parking in side streets

Preference given to cars over pedestrian and cyclists

Vision Statements and Ideas

Developing public transport and town linkages
Reintroduction of light rail

Reducing traffic volume and speed on Beaufort Street
Creating a pedestrian and cycle friendly environment
Reducing car use and priority given to cars

Effective traffic calming and monitoring

Car parking solutions

Environmentally friendly transport

SAFETY AND SECURITY

The Positives

Good sense of safety

Passive street surveillance

Good sense of community and neighbourhood
Responsive local police and Council

Poor lighting and maintenance of lane ways

Presence of drugs, vandalism and anti social behaviour
Unsafe places

Police and Council response

Fortress mentality

Street Prostitution

Poor public perception about safety and crime

Lack of maintenance and use of lane ways

Poor pedestrian safety

Vision Statements and Ideas

Developing a strong sense of neighbourhood
Improve lighting

Decriminalisation and focusing on the cause of crime
Strong sense of safety in the community

Active and well maintain lane ways

Designing out crime

Improving policing and surveillance

Public transport post midnight

Reducing domestic violence
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ENVIRONMENT AND SUSTAINABILITY

The Positives
- Trees, parks and green spaces
- Environmental assets
- Recycling and worm farms
- Wetlands
- Trend toward sustainable design
- Benefits of older homes
- Strong community awareness and value
- Undergrounding power
- Responsible pet owners.

- Poor environment design and sustainability

- Inadequate recycling and waste management
- Lack of trees and green spaces

- Noise and pollution

- Impact of development

- Cats and pests

- Lack of native vegetation

- Poor maintenance

Vision Statements and Ideas
- Sustainable building design and practice
- Planting more trees, green spaces and linkages
- Improving waste management and minimisation
- Developing wetlands
- Reducing traffic
- Controlling animals and pests
- Town of Vincent encourages strong biodiversity
- Controlling noise pollution
- Local decision making in environmental issues

PARKS AND COMMUNITY FACILITIES

The Positives
- Good local parks and green spaces
- Hyde Park
- Good all-round amenity
- Library service
- Access to child health
- Access to churches

- Lack of community hall, meeting place and library

- Lack of public amenities

- Lack of facilities & activities for children and young people
- Limited access to community facilities without a car

- Need more trees and green space

- Impacts of development and population growth

- Impacts of wider Perth community use of facilities

- Unsafe access to parks

- Poor access to high schools

Vision Statements and ldeas
- Protecting and enhancing parks
- Creating new parks, wetlands and green linkages
- Improving existing facilities and new facilities
- Improving access to community facilities
- Creative outlet for young people
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COMMUNITY, CULTURE AND ARTS

The Positives

Community spirit and vibrancy

Diversity of cultures and tolerance

Community cultural activities and events

Human scale, interaction and village atmosphere
Artists living in the area

Acknowledging the traditional land owners

Lack of cultural events, festivals and resources
Lack of public and community art

Insular community

Impact of busy roads

No community hall or meeting place

Lack of recognition of indigenous culture

Little reflection and interpretation of history
High density and monocultures

Vision Statements and Ideas

Enhancing sense of community and cultural diversity
Developing cultural facilities and opportunities
Increasing public art

Developing opportunities for artists

Increasing funding to community, culture and the arts
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6.9

Business Survey and Forum

In June 2004 businesses in the commercial areas of the Town of Vincent were invited to
participate in the Vincent Vision 2004 project. Businesses were approach personally, while
delivering information and display posters about the project and launch event and were given
the option of completing a questionnaire by interview or return mail.

While this exercise aimed at both informing businesses about the project, seeking their
assistance in displaying promotional materials, giving ‘postcard surveys’ to their customers, as
well as obtaining initial input from businesses themselves, the interest was not as high as
expected, especially in the North Perth commercial area. The extent to which responses can
then be generalised, to the wider business community of each commercial area is therefore
somewhat limited, due to the small sample size.

However, most of the businesses that did participate, warmly embraced the opportunity that
Vincent Vision 2024 presented to create a strategic and community owned vision for the future
of the town centres and commercial areas and commended the Council for taking this initiative.
But there were also some elements of cynicism in some commercial areas about ‘yet another
survey’ or consultative exercise, while ‘nothing happens’.

Nevertheless, this survey does provide a valuable foundation for further consultation with
business and residents alike. A summary of the six key themes to emerge from the survey
analysis across all commercial areas is presented below:

. The Town of Vincent commercial precincts are all well positioned, in close proximity and
accessible to the city, Northbridge and suburbs of Perth. Businesses have observed
increasing numbers of young professional singles and couples moving in to the precincts.
The associated housing redevelopment is increasing the housing and population density
within the catchment of these precincts.

. Improvements made to the amenity of precincts were acknowledged by business, with
enhancements to streetscape most frequently and favourably noted. Businesses in all
precincts gave priority to maintaining attractiveness, cleanliness, safety and security in
order to foster and retain the friendly village atmosphere and defining characters of the
precincts.

. Businesses reported favourably on efforts to revitalise commercial areas, which have
facilitated growth in the number and diversity of businesses. Alfresco cafes and
restaurants, a range of shopping, leisure and high profile entertainment outlets were
considered essential to a vibrant precinct. Businesses in all precincts placed importance on
continuing and proactive efforts to attract this diversity of retail businesses in order to
retain and increase market share and service the growing number of residents within their
catchments.

. Precincts that have extended trading into the evening are experiencing a growing incidence
of crime and anti-social behaviour. Improved lighting of car parks and increased
security/police presence were suggested in all precincts.

. The location of precincts on key road routes provides significant volumes of passing traffic
and potential custom but also poses traffic management and parking challenges.
Businesses are keen to see reduced traffic flow and slowing of traffic speed in order to
facilitate access to the precincts and improved pedestrian safety. In particular, business is
seeking more parking, which they consider should be free, well lit and signed.

. Business seeks a greater level of involvement in and partnership approach with the Town of
Vincent related to the ongoing planning and development of commercial precincts. This is
particularly pressing in the Brisbane/William Street precinct, which faces immediate
concerns associated with itinerant people in the area.

Considering each commercial precinct on an individual basis, the following summary of key
findings emerged across the positive and negative aspects of each commercial area, the
changes and trends, issues and challenges and priorities for the future. The summary points
appear in order of the frequency of the response received from businesses:
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Leederville

The Positives

diversity and friendliness of Leederville’s population
village atmosphere

popular alfresco dining

proximity to the city

accessibility by train

business growth

mix and concentration in a compact area

annual street festival

HQ skate park

improved children’s playground next to HQ skate park
roundabout at end of Oxford St/Leederville Parade
overall development and improvement of residential and commercial areas

Negative Aspects

parking provision, more and free parking for customers, business owners and staff
use of Newcastle and Oxford Streets by heavy vehicles

right turn into Oxford Street from Vincent Street is not working

traffic speeding at Oxford/Newcastle intersection

unruly behaviour of young people under the influence of alcohol, especially
Wednesday nights

lack of promotion of the area to outer Perth suburbs

lack of variety in retail outlets

dirty environment is in need of a clean up

a lack of action on continued streetscape enhancement

increased skateboarding on footpaths

Changes and Trends

increase in young people in the area

housing redevelopment

increase in commercial outlets, especially cafes and restaurants
transformation of Leederville - “more upmarket” area

Issues and Challenges

lack of parking

encouraging greater diversity of retail outlets
streetscape improvements

traffic management

security

Priorities for the future

parking and access between Town of Vincent car parks and Oxford Street
improving the streetscape

greater retail diversity

traffic calming

an all-in-one shopping complex

a late night bar/jazz club for the mature market
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Mt Hawthorn

The Positives
- streetscape enhancement increased lighting
- traffic calming initiatives
- well maintained park areas
- ease of access to Mt Hawthorn, pedestrian movement within the area
- convenient and ample parking
- friendliness of local residents
- close knit community, village atmosphere
- new buildings and growth in business
- safe from crime

Negative Aspects
- limited parking provision and time restrictions on parking
- absence of signage to parking areas and shops
- insufficient variety of retail outlets
- commercial rents too high
- insufficient promotion of the area to outer Perth suburb markets
- traffic management, two lanes at Scarborough Beach Rd/Flinders Street lights
- lack of rules about delivery times to business
- shops not opening after 6pm
- lack of security/police profile at night
- graffiti and littering near bus stops
- Town of Vincent support of the development of the Scarborough Beach Road
‘strip’
- minority have power over Town of Vincent decision-making, over regulation

Changes and Trends
- inflow of young professional singles and couples with high incomes
- housing redevelopment and subsequent increased density
- revitalisation of commercial areas
- improved streetscape, Braithwaite Park and Scarborough Beach Road
- increased social activity
- regular maintenance of parklands and ovals
- enhanced traffic flow and improved safety
- revitalised Paddington Ale House

Issues and Challenges
- a measured approach to continued progress and development of the area
- increased parking provision
- consider resident complaints about the impact of the Paddington Ale House
- keep politics out of determinations for future direction
- avoid making the area too ‘posh’
- maintain diverse range of business and services
- reduce volume and speed of traffic - keep the area pedestrian friendly
- improve security including lighting, 24 hour cameras and after hours police
presence

Priorities for the future
- attract more and diverse retail and commercial activity
- redevelopment of Mt Hawthorn Shopping Plaza
- improvements to security and safety
- maintain existing parking and plan for future parking needs
- retain the village atmosphere
- encourage more activity at night, extending hours for the supermarket
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Brisbane and William Street

The Positives

ease of access and location and traffic flow

availability and ease of access to free parking

growing immediate residential customer base

potential market - proximity to the city and Northbridge
proximity to parks

affordability of commercial rents

increasing housing diversity

networking amongst businesses in the precinct
harmonious mix of residential and business
multicultural diversity

Negative Aspects

itinerant people and impacts on business

growing incidence of crime and concerns for personal safety
difficulty accessing Lake Street from Newcastle Street
pedestrian and vehicle accidents at corner of Brisbane and Beaufort Streets
double parking at Lake/Brisbane Street intersection

footpaths in disrepair

fee parking on William Street

oversupply of cafes and restaurants in greater Northbridge area
unavailability of taxis, especially at weekends and early hours
unclean state of area

loss of Southern European cultural influence

Changes and Trends

inflow of single people and young professionals

housing redevelopment

increased business investment - growth in number of businesses
significant increase in tourists, particularly backpackers

increased turnover of businesses

growth in private property investment and rising residential values
attracting customers to the area from a wider geographic catchment
heritage listing of properties has impacted negatively on business values
redevelopment of Brisbane Hotel is attracting a “better class” of customer

Issues and Challenges

improving the aesthetic appeal of the area

streetscape improvements - paving repairs, shade, improved lighting and cleaning
attracting a greater diversity of businesses - supermarket, chemist and newsagent
more proactive approach to business attraction and right mix of businesses
partnership approach between business and the Town of Vincent

encouraging greater alfresco dining

acknowledging and capitalising on the multicultural character of the area
staggering hotel and club closing hours

creating two-way traffic on Brisbane Street between Beaufort and William Streets
decision making requires greater balance - too much weight is given to residents
keep business engaged in the Vincent Vision project

Priorities for the future

more flexible approach by the Town of Vincent in administering regulations
incentives to encourage business to partner Council in improvements

streetscape improvements, including lighting

no overly structured/homogenous (i.e. Subiaco/East Perth) approach to
streetscape enhancement

a strategy to manage concerns over itinerant people

more policing to reduce crime

maximise potential of the area, its eclectic and diverse character

increasing number of events being attracted to Members Equity stadium
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North Perth

The Positives
- cosmopolitan nature of the area
- location on key transport routes
- accessibility and proximity to the city
- passing traffic
- growth in housing density
- Angove Street enhancements

Negative Aspects
- presentation of the shopping precinct and its streetscape
- lack of cafes, seating, shade trees and rubbish bins
- traffic speed and related crosswalk incidents
- Town of Vincent’s approach a hindrance to development

Changes and Trends
- demographic change with an increase in youth and a decline in seniors
- increased density of housing resulting from redevelopment activity
- increased business confidence and growth in business
- fewer vacant premises

Issues and Challenges
- to attract more shoppers and businesses to North Perth
- making the streetscape more attractive
- rejuvenating North Perth Plaza and Rosemount Hotel

Priorities for the future
- streetscape enhancement and rejuvenation of infrastructure
- slowing traffic
- making provision for parking on both sides of Fitzgerald Street
- additional parking to facilitate access generally to the precinct
- improve lighting
- introduce security patrols
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Beaufort Street

The Positives

diversity - business types, housing, ages and cultures
breadth and mix of uses and activities

cosmopolitan feel

energy exuded from people being around day and evening
24 hour food supermarket

proximity to the city and its cultural venues

Negative Aspects

lack of parking and/or the cost of parking for both customers and business owners
lighting in car parks and streets

speed, volume, congestion and noise of traffic

poor pedestrian safety

anti-social behaviour - drug use, graffiti and vandalism

increase in vagrancy and litter

Changes and Trends

inflow of young singles and families plus gay and lesbian people
housing redevelopment

Beaufort Street streetscape enhancement

more lively street shopping and entertainment area

increasing traffic volume, noise and fumes

growth in anti-social behaviour

Issues and Challenges

crime

parking

slowing and reducing traffic
vagrancy

hygiene/litter

safety at Walcott/Beaufort St lights
improving streetscape

Priorities for the future

further streetscape and beautification of the Beaufort Street precinct

landscaping, water fountains, seating, open areas to gather and rubbish bins
improved parking provision

slowing and diverting traffic - Beaufort Street single lane, short term parking on
the inside lane

walk-over bridges or subways to enable safe pedestrian crossing of Beaufort
Street

increase lighting

expand trading hours for other retailers

encourage busking

greater involvement of community groups
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6.10

Children’s Visioning Workshop

This Children’s Visioning Workshop occurred as an important part of the community
engagement strategy for the Vincent Vision 2024 project on 1 November 2004. Involving over
150 children between the ages of 9 and 12 years, this workshop focused on what children value
and dislike about living in Vincent. A creative visualization exercise had children experiencing a
return to their community after ten years away working on a Luna Housing project to describing
what they would like the built and natural environment to look and feel like and the best ideas
they see happening.

Children then when on to create drawings on ceramic tiles about their visions and aspirations for
the future. A ceramic artist facilitated this part of the workshop and with the glazing and firing
of each tile, this element of the workshop will become a ceramic mural. This ceramic mural will
be installed in the Vincent Street facing wall of the Leederville Oval redevelopment.

With the support of the principals and teachers all of the following local primary schools
participated in this workshop and teachers actively assisted in making the workshop a
successful and fun experience, together with members of the Community Vision Taskforce who
helped children through the workshop process.

. North Perth Primary Year 7

. Highgate Primary Year 7

. Mount Hawthorn Primary Year 5

. Aranmore Catholic Primary Year 7
. Kyilla Primary Year 5

Children generated 118 visions from this exercise and together with 662 positive and 648
negative comments about living in Vincent, a total of 1,428 thoughts of children have been
gathered which have be recorded verbatim in the following report. These have been sorted into
common themes to assist in providing the following summary. The workshop followed the eight
vision focus areas for Vincent Vision 2024 and a different process was used for the first two
vision focus areas, hence an overall summary for ‘Shopping Places’ and ‘Housing’ with a place
based summary for the other six vision focus areas.

Shopping Places

Positives

* Food outlets: bakeries and muffin shops; sweets and ice-creams; fast food and take-away
(including small, independent outlets - eg local fish and chips, pizza, Chinese - as well as
the larger chains/franchises); cafes; healthy foods.

e« Variety and types of stores: sufficient to meet all their needs; surf shops; newsagents;
pharmacies; key-cutters; variety/discount stores (eg Red Dot, Cost Less, K-Mart); grocery
stores (Coles, Woolworths, Supa Valu, Action) games, videos, comics.

e Service and quality: free tastings; competitions; friendly and helpful staff; quality products;
good prices.

« Ambience: clean environment, spaciousness, seating.
« Accessibility: close to home; easy to get to; good parking; easy to get around
Negatives

. Unpleasant environments: dirty toilets; litter/mess; unpleasant smells; cold inside stores;
crowded areas; cigarette smoke; proximity to pubs.

* Poor service and quality, lack of variety: unfriendly staff; long queues; long waiting times;
produce not fresh; overpricing; lack of stores of interest to children.

« Poor accessibility: inadequate/poorly designed parking; too close to busy roads; closing
times are too early.
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Housing Streets and Neighbourhoods

Positives

¢ Visual appeal and pleasant environments: nice, well maintained houses and gardens, with
lots of colour, and not too cramped; underground power; lovely trees and parks; clean,
quiet environments.

e Sociability: nice, friendly neighbours; friends/other children living in the street or nearby;
pets.

e Location: being near a variety of shops, restaurants, sporting facilities
Negatives

 Poor appearance: houses that are old and run-down, new and stark, too small, too large;
poorly maintained gardens.

« Environmental concerns: tree lopping to accommodate overhead power lines; excessive
water use in gardens, especially for lawns; removal of vegetation impacting upon wildlife.

 Social and noise considerations: unfriendly people; new multi-level homes overlooking
existing properties; noise from neighbours, people in the street, alarms, pubs, dogs, traffic.

Character

Mt Hawthorn
Positives

e Social activity: a friendly atmosphere where people know and talk to one another; noise is
due to the lively nature of the area and not unpleasant.

e Peace and tranquillity: a happy area, generally quiet, but with the pleasant sounds of
birdlife.

Negatives

* Social and noise considerations: traffic flow creates noise; noise, property damage, and
unfriendliness indicates some lack of consideration towards others; noisy birds.

* Inactivity: it can be too quiet and there is not much to do.
* Housing: too many new houses being built.

North Perth

Positives

¢ Housing: old character homes and their inherent features.

* Friendly, quiet and safe: people are pleasant, the area is quiet and safe.
Negatives

« Appearance: old character homes being replaced by new; houses run-down or with junk
outside them.

* Noise: from traffic and people

Leederville West Perth
Positives

e The ambience: generally a quiet, friendly and happy place; nice old buildings add to the
visual appeal.

* The activity: people are always around, so the area feels safe.
Negatives

 People who are unpleasant, or noisy: Nasty people; people making traffic noise; noise from
pubs and clubs.

¢ Not feeling safe: unsettling because sometimes it is too dark or too quiet
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Mt Lawley Highgate
Positives

e The appearance and ambience: attractive houses and buildings of differing styles; a lively
atmosphere; things to do.

e The location: proximity to the city.

Negatives

* Appearance: run down old houses; houses that look too similar; cramped surroundings.
* People and noise: prostitutes and homeless people; noise from outside activities.

Perth
Positives

e The location: proximity to the city.

e Sociability: nice, friendly people; other children around.

Negatives

 The people: prostitutes, drunks, drug dealers; or simply too few people around.
e The houses: mostly old houses.

Traffic and Getting Around

Mt Hawthorn
Positives

« Fast services, that take you anywhere: public transport is quick, comfortable, and services a
wide area.

e Services are easily accessed: train and bus stops are easy to get to, and stop frequently.
e Good prices: bus travel, in particular, is cheap.

e Traffic control: level crossings and traffic lights; speed restrictions around schools.
Negatives

« Traffic density and speed: busy roads; speeding cars; traffic noise.

« Dangerous driving: ignoring stop signs and traffic lights.

e Public transport deficiencies: poorly maintained buses; not enough buses and trains.

North Perth

Positives

* Good public transport: services are cheap, easy to access, and fast.

*  Well-controlled traffic: traffic is not too heavy, and flows well.

Negatives

e Busy roads: peak hour traffic; speeding; pedestrian safety.

*  Public transport/taxi problems: crowded, smelly buses; expensive taxis.

Leederville West Perth
Positives

e Good traffic and road conditions: safe for pedestrians; non-busy periods.
e« Good public transport: services are plentiful and easy to get to.
Negatives

e Traffic conditions: too busy and noisy.

e Public transport: dirty, late, and crowded.
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Highgate Mt Lawley
Positives

* Public transport: good services that are easy to get to.

* Good traffic and road conditions: not too much traffic; safe for pedestrians and cyclists.
Negatives

« Inadequate public transport: long waits; not enough services or stations.

e Traffic and speed: very busy at times, and very noisy; poor traffic flow.

Perth

Positives

e Public transport: good services, including a free CAT bus; easy to get to.
. Minimal traffic: safe, quiet roads.

Negatives

e Traffic and parking: dangerous, speeding cars; traffic is heavy.

Safety

Mt Hawthorn
Positives

« Designated safety zones, and services: safety houses, police stations, lollipop people,
security patrols.

* Sense of safety in the neighbourhood: people look out for one another; safe to walk around
the neighbourhood

Negatives
e Threatening people: feeling threatened in public places
* Property crime: house break-ins, robberies, vandalism, graffiti.

« Lack of designated safety zones, and services: not enough safety houses, police presence
seems inadequate.

* Road safety: not enough traffic signs, or traffic-calming devices.

North Perth
Positives

e Designated safety zones, and services: Neighbourhood Watch, safety houses, police
stations, lollipop people, security patrols.

» Safe, friendly people: most people are friendly.

Negatives

* Lack of services and inadequate lighting: not enough police, poor lighting.

« Property crime: house break-ins, robberies.

« Threatening people: strange/crazy people; people screaming and yelling; drunk people.

Leederville West Perth
Positives

* Generally a safe community: people know each other, look out for children.

« Designated safety zones, and services: safety houses, police stations most people are
friendly.

Negatives
e Threatening people: weird, strange, and nasty people.
*« No general sense of safety: alarms sounding; alleyways; not enough police; poor lighting.
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Highgate Mt Lawley

Positives

« Designated safety zones, and services: lots of police stations; security patrols; safety
houses.

« People who look out for each other: people help each other; not too many dangerous
people.

Negatives

« The threatening people: drunks, weird people, drug users, paedophiles, and prostitutes.

Perth
Positives

* No safety concerns: a quiet area with lots of police officers, and people out walking.
Negatives
e The crime: especially robberies.

Environment

Mt Hawthorn
Positives

e Trees, parks, gardens and lakes: an abundance of trees, colourful gardens, and well
maintained parks and lakes.

¢ Clean and beautiful: and green.
*  Water conservation: majority of people adhere to water restrictions
Negatives

« Litter and general appearance: especially dog mess; broken glass; littered roads; dirty
buildings.
e« Trees and parks: not enough, and too many being cut down.

North Perth

Positives

e Trees and parks: lots of trees and parks, which provides a fresh atmosphere, and lots of
play areas.

e Clean, friendly, and safe: good for walking and meeting people.

Negatives

« Litter and pollution: especially dog mess; broken glass; littered roads; dirty buildings.
* Trees and parks: not enough trees; no natural bush.

Leederville West Perth
Positives

* Trees and parks: lots of trees, and well maintained parks, providing a natural environment.
Negatives

» Litter and pollution: dog mess; not enough bins; cigarette smoke and butts.

* Trees and parks: not well cared for.

Highgate Mt Lawley
Positives

e Trees and gardens: trees are being planted; underground power, so no severe pruning;
lovely gardens.

e The clean and natural feel: birds and animals; clean and safe; no pollution and no toxic
chemicals used.

Negatives
e« Trees and grass: too few trees and a lack of native plants; too much lawn.

e Litter and pollution: cigarette smoke and butts; syringes; noise pollution from cars and
activity at night.
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Perth

Positives

* Trees, parks, no pollution: enjoy all the area has to offer.

Negatives

e Litter and pollution: in parks, in the river, and the apparent lack of effort to improve the
situation.

Parks and Community Facilities

Mt Hawthorn
Positives

*  Choice and proximity: lots of parks and facilities to choose from, and most are very close to
home.

« Clean, safe, and friendly: parks and facilities are kept clean and free of litter; people there
are friendly, and children feel safe using them.

Negatives
e Litter and vandalism: especially dog pooh, and graffiti.

* Inadequate facilities: facilities in many parks are only suitable for very young children;
some don’t have enough play areas; and parks are being removed.

North Perth

Positives

« Parks: they are clean, have good play areas, and large enough for everybody to have plenty
of space.

< Community facilities: Beatty Park, the Loftus Centre, and the Library.

Negatives

« Litter and dirty facilities: dirty toilets, syringes, dog pooh.
* Inadequate facilities: not enough play equipment, or soccer fields.

Leederville West Perth
Positives

« Available facilities:. There are plenty of places to play and to relax; there is shade, animals,
and nice grass.

*  Proximity: most facilities are close to home.
Negatives
e Litter: especially dog pooh.

Highgate Mt Lawley

Positives

e Places for play, and for relaxation:. Good choice of playgrounds, but also good options for
peace and quiet.

e« Clean and free of litter: facilities are clean; not too many syringes around.
Negatives

« Poorly maintained, dirty facilities: litter and algae in the lakes, dirty, smelly toilets.
e Facilities that are inadequate: not enough parks or sporting facilities.

Perth

Positives

« The range of facilities and play areas:. a good range of clean facilities for the public.
Negatives

« Poorly maintained parks: especially the toilets, and dirty water in the lakes.

* Non-recreational use of parks: use of park by prostitutes, homeless people, and drug-users.
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Community and People

Mt Hawthorn
Positives

e Pleasant and friendly:. People are kind and friendly, and willing to help each other.
Negatives
* Unpleasant people: people who are mean, and those who litter.
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6.11

Youth Survey

On 14 May 2004 a survey of young people was conducted during a regional ‘Battle of the Bands’
competition held at The Headquarters skate park (HQ) in Leederville. The survey was
undertaken by personal interviews and conducted by four young people. While the attendance
at the event was not as high as organisers expected, the young interviewers also interviewed
young people on the street in Leederville. A total of 54 young people participated in the survey
and 37 or 68.5% were males and 16 or 32.5% were females within the age range of 10 to 33
years. Given the survey location was HQ some bias toward the interests of young people who
frequent this venue can be expected. However, results do provide a good general indication of
what young people value, their key issues and ideas for improving town centre and commercial
areas.

Overall, it is apparent that young people value the diversity of people and a funky element in
the atmosphere of town centre and commercial areas. Easy access and the opportunity to meet
other young people are also valued highly. However, young people are concerned about being
alienated or excluded from commercial areas, especially if redevelopment is too ‘up-market’.
Young people surveyed expressed the desire to be involved with Council and business in
developing additional and affordable youth activities.

Young people surveyed also expressed a concerned at the level of antisocial behaviour, alcohol
and drug misuse in Leederville and other commercial areas and are seeking a greater level of
security and sense of personal safety. Young people also value HQ highly and seek
improvements to its features and an increase in the number and range of events held at the
facility. A summary of key issues, values and improvements young people would like to see in
town centre and commercial areas is provided below:

Key issues for young people
- crime & antisocial behaviour
- access to things to do and places to go
- safety & security
- drugs
- alcohol consumption

What young people value
- HQ Skate Park
- food and retail outlets
- sense of community and atmosphere
- availability of activities
- location and accessibility
- meeting places and spaces

Improvements young people would like to see
- improved skating facilities and activities
- improved security and safety
- greater variety of affordable things to do
- fast food outlets
- greater accessibility

Page 60



6.12

Silent Voices Focus Groups

A key objective of the community engagement strategy for the Vincent Vision 2024 Project was
to involve the ‘silent voices’ of the community, those people most unlikely to participate in the
usual community engagement activities.

Accordingly, a range of focus groups, telephone interviews and face to face discussions were
held to obtain the views and aspirations of various target groups living within the Town of
Vincent. The groups included:

. Refugee settlers
. Migrant groups
Italian

- Greek

- Macedonian
Chinese

. Seniors

. People with disabilities
. Indigenous people

Focus groups, interviews and discussions were generally based on the following questions and
an overall summary of findings is provided below:

. What do value the most about living in the Town of Vincent?

. What are the most important issues affecting your community?

. What are your ideas, aspirations and priorities for the future of Vincent?
. What are the best and worst aspects of the town centres in Vincent?

What do value the most about living in the Town of Vincent?

. Strong network of migrant support agencies and cultural groups
. Some affordable accommodation

. Services and lifestyle

. Easy shopping and proximity to the shops

. Public transport

. Loftus Community Centre

. Central location and proximity to the City

. Bus outings provided by the Town of Vincent

. Helpful and informative Council staff

. Good neighbours and having friends close by

. Having live here for life

. Good services available for seniors

. Flying of the Aboriginal flag at the Council building.

What are the most important issues affecting your community?

. Finding affordable accommodation

. Public transport

. Street lighting

. Footpaths, cycleways and lack of wheelchair access on footpaths
. Public telephone boxes and post boxes

. Availability of parks and community activities

. Knowing ‘what is on’ in the community

. Personal safety
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. High volumes of traffic and pedestrian safety

. Lack of access ramps for people in wheelchairs
. Lack of Homeswest accommodation

. Increasing Council rates

What are your ideas, aspirations and priorities for the future of Vincent?

. Conversion of the shopping precincts into safe, people friendly centres with less traffic
. An internal bus route around the Town of Vincent connecting the town centres

. Increase in local in home support and community care services for seniors

. Promoting a more positive image of older people

. Create wide walking areas where there are seats and trees;

. Factor adequate access for disabled people into planning

. More social options and facilities for youth

. More bus trips

. More group gatherings
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IMPLEMENTING VINCENT VISION 2024

“ The future is not completely beyond our control. It is the work of our own hands.”
Robert F. Kennedy

Through the Vincent Vision 2024 project the people of Vincent have developed and articulated a
clear picture of the Community Vision for the future development of Vincent and the five distinct
places of Leederville West Perth, Mt Hawthorn, Perth, North Perth and Mt Lawley Highgate.
Guiding Principles provide the foundation for how Vincent Vision 2024 is to be achieved, in a
manner consistent with the community vision and values in each of these Places.

True to the Oregon Model of Community Visioning, adopted by the Town of Vincent as the
framework for undertaking Vincent Vision 2024, it is the community that presents these vision
documents to the Council. While it is not the prerogative of the Council to change or amend the
vision statements or guiding principles, it is appropriate for the Council to formally accept and
endorse the Community Vision as the vision for the new Town Planning Scheme and the vision
that will guide the strategic direction and development of the Town of Vincent into the future.

The new Town Planning Scheme should clearly demonstrate how the Community Vision and
Guiding Principles for both Vincent and each of the five places are going to be achieved through
the provisions of the Scheme. Obviously, it is imperative that the new Town Planning Scheme in
no way strays or contradicts the Community Vision or any of the Guiding Principles.

As the Community Vision is also to underpin the strategic direction of the Town of Vincent, a
framework must now be established for this to occur. A Strategic Planning Model has been
developed with this in mind and appears on the following page. The essential elements of this
framework will require that:

* Key Strategies be developed for achieving the vision and Guiding Principles for Vincent 2024
and each of the five places and the focus area vision statements. These strategies should
focus on the ‘big picture’ items that need to occur if Vincent Vision 2024 is to become a
reality.

* The actions required to achieve each Key Strategy be developed focusing on the short-term
(2005-2006) and longer term (2006-2010).

* A shift in focus takes place from the ‘departmental’ provision of services and works to an
approach that integrates all functions by considering each ‘place’ as a whole. A ‘Place
Planning’ approach is considered the best way the Town of Vincent can focus on achieving
place-based community visions. Place Planning typically involves:

- Shifting the focus from traditional planning which often occurs in an isolated and
segmented way to that of achieving a holistic view and integrated outcomes for the
Place,

- Sustainable outcomes tailored to reflect the individual and distinctive characteristics of
particular Places and their communities.

- Building community commitment and capacity to contribute to the development and
implementation of Place Plans

- Active and inclusive community and stakeholder engagement and ownership in the
process.

* A collaborative approach be taken to implementing Vincent Vision 2024 recognising that the
Town of Vincent and the community share this responsibility in partnership with
Government and the private sector. All key government and private sector stakeholders,
together with the community should be involved in the development and implementation of
Key Strategies and Actions at both the Vincent and ‘place’ level. The structure for this could
involve a Vincent Vision 2024 Implementation Taskforce made up of key Council staff,
government and private sector stakeholders and a representative sample of community
members from each of the five places. A similar structure could exist for each Place.
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Organisational Commitment

Executive leadership and commitment is essential if Vincent Vision 2024 is to become a reality
and Staff at all levels in the organisation should know about Vincent Vision 2024 as this should
guide much of their work through the development of Business Plans for each Business Unit.

As a signal of this commitment, Staff from the Town of Vincent have commenced the
groundwork for developing the Key Strategies and Actions for implementing the community
vision for Vincent as a whole. Staff have identified ‘what the Council is doing now’ in respect to
each of the eight vision focus areas and the key actions that can be carried out in 2005-2006
and some key actions for 2006-2010. This document is provided as Appendix 1 and should be
considered a draft, as this exercise is a work in progress.

Vincent Vision 2024 Community Engagement and Information Strategy

Vincent Vision 2024 should be widely promoted throughout the community and to key
government, business and civic leaders and stakeholders. In particular, everyone whom
participated in the project should be informed of the outcomes. An ongoing Community
Engagement and Information Strategy should be developed to keep the community informed
and engaged in the process of implementing Vincent Vision 2024. This should include retaining
and revising the Vincent Vision 2024 Website and the publication and ready access to the vision
documents and the key documents, produced in a variety of formats. Council could also
consider a launch event to ‘officially’ endorse and launch the vision documents for Vincent and
the five places.

All projects emanating from the implementation of Vincent Vision 2024 should be clearly
‘branded’ with the Vincent Vision 2024 logo as a way of highlighting to the community that
progress is being made toward the vision. An annual progress report on the implementation of
Vincent Vision 2024 could be incorporated in the Town of Vincent’s Annual Report, highlighting
the tasks and actions that have been completed.

Page 65



ACKNOWLEDGMENTS

The Town of Vincent acknowledges and gratefully extends appreciation to many people who
have made a contribution (whether mammoth or minuscule) to this most worthwhile project.

Project Management Team
Caroline Mooney

Des Abel

Hannah Eames

Lindy Markes

Megan Wendt

Elizabeth Scott

Jacinta Anthony

Project Reference Group

Mayor, Nick Catania

Councillor Helen Doran-Wu
Councillor Sally Lake

Councillor Simon Chester
Councillor Caroline Cohen
Councillor lan Ker

John Giorgi

Rob Boardman

Mike Rootsey

Rick Lotznicher

Jacinta Anthony

Des Abel

Brian Curtis (DPI Representative)
Paul Trotman (DPI Representative)

Community Visioning Taskforce
Anna Chin

Anne Courtney
Brian Adcroft
Brian Fleay
Councillor Sally Lake
Dudley Maier
Enzo Sirna

Helen Griffiths
James Taylor
James Peart
Janine Mc Donald
Jed Cocks

Jim Fitzpatrick

Jo Bower

Joe Courtney
John Bettes

Julie Norman
Katy Bridges

Kay Raymond
Kingsley Sullivan
Lorraine Vicensoni
Lucia Dedear
Lyndon Fernandez
Marie Slyth
Mary-Helen Smith
Nick Steel

Nicole Wyburn
Noel Robertson
Paul Gioia

Philip Goldswain
Raymond Stevenson
Shirley Benton
Tony Keene

Trent Durward
Warren McGrath

Page 66



Professional Panel
Tony Keene
Helen Griffiths
Andrew Sharp
Barry Jones
Caroline Easton
Hans Gerritson

Walk of Interest Route Makers
Councillor Sally Lake
Dudley Maier

Hannah Eames

Harriet Wyatt

Julie Davidson

Maxine Laurie

Tony Keene

Graham Seal

Place Workshop Facilitators
Elizabeth Scott

Rasa Rasaratnam
Caroline Mooney
Kylie Batina

Megan Wendt

Harriet Wyatt

Hannah Eames

Glen Snelling

Trent Durward

Paula Flinn

Jacinta Anthony

Des Abel

Lindy Markes

Renee Jarman-Walker

Children’s Visioning Workshop
Attending Teachers and students of
Year 7 North Perth Primary

Year 7 Highgate Primary

Year 5 Mount Hawthorn Primary
Year 7 Aranmore Catholic Primary
Year 5 Kyilla Primary

Julie Drury, The Potters Market
Councillor Sally Lake

Councillor Caroline Cohen

Dudley Maier

Jim Pember, Wanneroo Bus Company

Community Participants
Community Visioning Workshop
Walks of Interest

Placecheck Analysis

Place Workshops

Community Survey

Silent Voices

Youth Survey

Business Survey and Forum
On-Line Community Forum

Business Beat

Megan Wendt, Safer Vincent Coordinator

Senior Constable Nick Steele

Page 67



Town of Vincent Precinct Groups

Leederville Community Action Group Inc
Banks Precinct Action Group Inc
Cleaver Precinct Action Group Inc
Forrest Precinct Group Inc

Hyde Park Precinct Group Inc

North Perth Precinct Group Inc

Mount Hawthorn Precinct Group

Norfolk Precinct Group Inc

North Perth Business and Community Association
Smith’s Lake Precinct Group

Graphic Design and Website
David Faletti, Digital Soap
Robin Maras, itworkx

Illustrator
Luke Ellis

Promotion, Marketing and Advertising
Andree Mclntyre, MclIntyre Marketing
Mark Fletcher, Voice News

Matt Zis, Guardian Express

In-Kind Contributors

Saint Mark’s College, Highgate

Northbridge Hotel, Perth

Water Corporation

HQ Skate Park, Leederville

Hawaiian Group, Mount Hawthorn Shopping Centre

Returned Serviceman's League, Anzac Cottage, Mount Hawthorn
New Norcia Bakery, Mount Hawthorn

WAPC Communities Program Coordinator
Mary Del Casale

Maroochy 2025 Representatives
Steve Gould
Francis Howes

Wollongong Futures
Etienne Brits

Catering
Domain Catering, Subiaco
Valencia Café, Leederville

Welcome to Country
Walter and Doolann-Leshia Eatts

Project Consultants
Community Perspectives
Elizabeth Viok

Sue Campbell

Debbie Stevens

Julie Johnson

Steven Ames Planning
Steven Ames

Project Manager
Helen Coulter

Page 68



9 APPENDIX 1 - CURRENT ACTIVITY AND KEY ACTIONS

Town Centre and Commercial Areas
What the Town of Vincent is doing now

The Planning and Building Policy Manual includes guidelines and development standards for the
Oxford Centre Precinct based on the Oxford Centre Urban Design Study 2000.

The Town appointed Consultants to undertake a Leederville Masterplan in 2004. A report has
been presented to the Town however to date, has not been released to the public. The Town
is also investigating the possible redevelopment of Town-owned land within the district centre,
transit-oriented development opportunities, the provision of additional car parking within the
district centre and substantial upgrading of Oxford Street with respect to road and landscaping
works.

Review of Town of Vincent Town Planning Scheme No.1. The Community Visioning project was initiated

to guide this review and as such, the content of the final document will guide the direction and content of
the new Scheme.

Key Actions

2005-2006

* William Street Upgrade Project (Brisbane Street to Newcastle Street), underground
power, new streetlights, kerbing, footpaths, street furniture and public art.

 Beaufort Streetscape Upgrade — provision of additional trees along the verges and
median strip along Beaufort Street

Mt Hawthorn Centre Strategy
* Shopfronts and Front Facades to Non-Residential Buildings Policy

2006-2010

* Mt Hawthorn Centre Precinct, streetscape enhancement Scarborough Beach Road, new
paving, streetlights, street furniture and landscaping.

» Oxford Centre Precinct Upgrade, pending Council adopting the recommendations of
recent studies and the commencement of mooted commercial developments.

¢ Vincent Accord involvement to address noise, litter, anti-social behaviour.
* Prepare a Vincent Noise Plan

* Securing of vacant buildings being frequented by squatters

* Serve upgrading notices on owners of lodging houses, dwellings and food buildings that
are substandard or dangerous

* Serve clean-up notices on owners of overgrown vacant blocks
* Ongoing environmental pollution investigation and control

* Promote social responsibility and service/product stewardship in relation to Liquor
Licensed premises in liaison with Safer Vincent Coordinator and Police Services.

« Commercial Centre Upgrades to other major precinct areas within the Town by
providing additional plantings of trees and garden areas.
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Housing, Density and Urban Design
What the Town of Vincent is doing now

Underground Power

In 2003 the Minister for Energy announced that the Town of Vincent had been successful in securing
preliminary approval from the State Underground Power Program to undertake the 800 lot Highgate East
Project. The project area covers sections of Highgate, Mt Lawley and East Perth. The project is
scheduled to proceed in November 2005 and is valued in excess of $4 million.

A submission is also currently lodged with the State Underground Power Program seeking funding for a
Localised Enhancement Project (LEP) in William Street as part of the proposed 'William Street’
redevelopment. The Town has previously been the beneficiary of LEP funding to underground the power
in Mary Street, Highgate.

Footpaths

An annual program is in place to progressively replace all slab footpaths with either cast in-situ concrete
in residential streets and brick paving in commercial areas. A total of $350,000 per annum is allocated to
the program, which at the present rate should take approximately seven years to complete.

Street Tree Planting and Enhancement Program.

This program provides for the planting of street trees in new locations or to replace existing street trees
which have died, been damaged/vandalised or are in decline.

A total of $80,000 per year is allocated to this project, which may involve provision of only one tree
where individual requests are received from residents or the transformation of entire streetscapes (ie
Charles Street). Approximately 70 street new trees have been planted along both verges of Charles
Street during 2003/04.

In addition specialised arboricultural works are undertaken in some of the Town’s older ‘significant’
streets to ensure these valuable assets are maintained for future generations to enjoy.

Key Actions

2005-2006
* Review of Town of Vincent Town Planning Scheme No.1.
* Review of Residential Design Elements Policy

e Develop and implement sustainable building design guidelines and incorporate
sustainability into the Building and Design Awards to raise community awareness.

* Review urban design policies and guidelines to enhance amenity, universal access,
neighbourhood interaction, crime prevention and aesthetics and participate in initiatives
and incentives to foster sustainable building and urban design.

* Review and release within an agreed time frame, the Town Planning Scheme, in
accordance with the community vision.

 Develop and implement a policy to encourage a proportion of affordable housing, in
partnership with the State Government.

* Street Tree Enhancement Program will continue and selected streets will be enhanced
with the provision of new trees or replacement of older trees that have reached the end
of their useful life.

. Amenity Pruning will allow for specific arboricultural works to be undertaken on trees

within parks and streetscapes to ensure they are maintained to the level that is
required given the value that they provide to the environment.
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2006-2010

* Street Tree Enhancement Program will continue and selected streets will be enhanced
with the provision of new trees or replacement of older trees that have reached the end
of their useful life.

« Amenity Pruning will allow for specific arboricultural works to be undertaken on trees

within parks and streetscapes to ensure they are maintained to the level that is
required given the value that they provide to the environment.
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Character and Heritage
What the Town of Vincent is doing now

Municipal Heritage Inventory

In addition to locally adopted heritage policies the Town of Vincent has a duty under the Heritage Act
1990 to compile an inventory of culturally significant places within the town. This is known as the
Municipal Heritage Inventory was first compiled in 1995 and is currently undergoing a comprehensive
review, as required under the Heritage Act. There are also 24 properties listed under the State Register of
Heritage Places located in the Town of Vincent.

In addition to heritage places the review is also looking at areas that display heritage character, known
as "townscapes". These will be dealt with separately from heritage places and use town planning tools,
such as design guidelines and policies to encourage retention of the characteristics of the area.

Heritage Incentives

The Town of Vincent has an annual Building Conservation and Design Awards scheme that celebrates new
design, conservation of historic buildings and also community involvement. There is a special category
for owners of buildings on the Municipal Heritage Inventory, with a cash prize of $2000.

Other benefits available to owners of places of the Municipal Heritage Inventory listed places include
access to low cost loans through the Heritage Loan Scheme, access to Heritage Council Grants for
preparation of Conservation Plans. Density bonuses also apply on adjacent subdivided land if the heritage
property is retained. Variations in development requirements can apply where desirable to facilitate
conservation.

Heritage Officers at the Town of Vincent are currently compiling useful information for owners of heritage
properties, including technical advice as well as planning guidance. This will be made available on
Vincent’'s web page and through a collection of brochures. In addition, a series of newspaper articles are
scheduled to be run highlighting heritage places in the area and a discussion of issues. These initiatives
are designed to recognise, provide information and education about our historic places and celebrate our
rich and diverse heritage.

Economic Effect of Heritage Listing

In partnership with other organisations, the Town of Vincent has commissioned a study on the effects of
listing on property values. General reports undertaken in other states and countries have shown that
there is little effect on values due to listing, except for a positive effect in areas that retain a heritage
character. The study co- funded with the City of Stirling and the Australian Property Institute will focus
on Vincent and Stirling municipal boundaries with an aim to find out the effect in our town of heritage
listing. The study is due to report in Summer 2005.

Indigenous Heritage

The area on which the Town of Vincent sits, incorporates twelve former wetlands and a stretch of Swan
River frontage. These wetlands are known archaeologically, historically and ethnographically to have
been of great importance to Aboriginal people in pre-European times, and continue to be of importance
today. The Nyungar people are recorded as using many of the lake resources including frogs, root
tubers, freshwater turtles, fish, gilgies and waterfowl up until the 1940s.

The wetlands within the Town of Vincent continue to hold special significance to the Aboriginal
community. The recent redevelopment of Robertson Park has involved extensive discussion with the
Indigenous community representatives, to successfully re-instate a "wetland" and planting to the park.
With Robertson Park there are 15 registered Aboriginal sites that fall within the boundary of the Town.

Heritage Conservation

Demolition either by development applications or by neglect is still the biggest threat to our heritage
places. In an effort to overcome the loss of significant heritage buildings, the Town of Vincent requires
every demolition application to be assessed by a heritage officer or conservation specialist to determine
the heritage significance of the place and to make a recommendation to Council for its decision.

Lack of knowledge and understanding of heritage conservation issues is also a barrier to proactive,
effective management of our historic resource. The Town of Vincent hopes to increase its educational
and supportive role within the community, reaching property owners, developers, decision makers, real
estate agents and other stakeholders.
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Key Actions

2005-2006

* Completion and adoption of a Conservation Plan for Beatty Park Leisure Centre providing a
guiding document for future use as a place of recreation and cultural heritage significance.

* Beatty Park Leisure Centre will pursue grants to establish an oral history community
project which will be accessible by all users of the facility.

2006-2010
* Future redevelopment plans for Beatty Park Leisure Centre will demonstrate design

excellence with a strong recognition and preservation of the historical significance of the
building being a 1962 British Empire and Commonwealth Games venue.
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Traffic and Transport

What the Town of Vincent is doing now

Traffic Impacts and Management

To assess the impact of traffic Technical Services annually collects data from in excess of 200 locations
throughout the Town. This data is collected as result of residents requests, as part of the design process
for traffic management schemes, transport planning and to better assess the impact of planning
applications.

If residents feel that their street has a particular traffic related issue the Town has a process in place
whereby the matter can be referred to the Local Area Traffic Management (LATM) Advisory Group for
consideration. The LATM Advisory Group, comprising Elected Members, Officers and Community
Representatives can consider resident initiated issues and make recommendations to Council. In many
instances residents are invited to attend the LATM meetings to provide a local perspective. While the
process can on occasions appear protracted it ensures that there is a thorough community consultation
process.

TravelSmart

In 2003/04 the Town participated in a TravelSmart program whereby some 15,000 residents were
surveyed about their travel patterns and encouraged to use other forms of transport, such as bus, train,
cycling and walking, in preference to the car. Individualised travel information packs were provided and
included incentives such as bus passes and back packs for cycling. Data to date indicates that bus trips
are up by approximately 10% with similar improvements expected in the other modes of transport.

Public Transport

The Town of Vincent is well served by public transport and residents also have access to high standard
cycling facilities including two principal cycling transport routes along the Mitchell Freeway and Midland
Railway line. The Shared Path along the Swan River foreshore in the Banks Precinct Area is soon to be
completed.

The Town has an established network of local bicycle routes which connect to the Perth Bicycle Network
routes, providing safe on road bicycle routes that link local facilities and places of interest. The Town also
has an expanding network of walking trials that link places of interest like Beatty Park, Royal Park,
Robertson Park, Hyde Park and Loton Park and ultimately connecting to the river at Banks Reserve.

Disability Access and Inclusion Plan

The Town of Vincent has a program to retrospectively fit new ramps and tactile ground indicators in the
footpath network. However as there are still many locations requiring upgrades and resources are
targeted at those areas where there is an immediate or established need.

Key Actions

2005-2006

* Traffic calming Fairfield Street, Mt Hawthorn, north of Scarborough Beach Road, to
address potential traffic related issues arising from the Mt Hawthorn Plaza
Redevelopment.

* Oxford Street, Leederville/Mt Hawthorn, to develop a staged plan to lower the volume &
speed of traffic by reducing Oxford Street to a two lane road with embayed parking,
improved pedestrian crossing facilities and possible roundabout at the intersection of
Anzac Road.

* Continued development of the Local Area Traffic Management Advisory Group as a
means of engaging the local community in road safety and traffic matters.

 Continued participation in the Bus Shelter Installation Grants Scheme to provided
enhanced infrastructure to encourage greater public transport use.

* Improve parking and pedestrian access for all users of Beatty Park Leisure Centre.

 Continued participation in the Bus Shelter Installation Grants Scheme to provided
enhanced infrastructure to encourage greater public transport use.
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2006-2010

 Enhanced traffic data collection as a means of identifying potential problems to enable
early intervention and/or actions in consultation with the local community.

* Continued development of bicycle facilities and the Local Bicycle Network to encourage
cycling and reduce the dependency on the car.

« Continued involvement in alternate transport strategies such as TravelSmart as a
means of reducing traffic on local streets.
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Safety and Security
What the Town of Vincent is doing now

Crime Prevention Through Environmental Design

The Town of Vincent has recognised that with ongoing development it is an ideal opportunity to look at
including crime prevention measures as part of a planning requirement. Urban Environmental design is
the implementation of measures to discourage concealment, graffiti, easy access, and lack of lighting.
The concept is known as Crime Prevention Through Environmental Design (CPTED).

While current integrated and coordinated strategies address the varying aspects of community safety and
crime prevention, additional measures are being explored through the application of CPTED principles.

Vacant Buildings

Premises that are vacant, including those awaiting heritage decisions and development approvals, can
attract squatters, be used as a base for prostitution or illegal drug activities and associated antisocial
behaviour and dangerous materials, such as used needles.

Ongoing maintenance and securing of vacant premises is undertaken to reduce these risks. Streamlined
planning processes can assist in the faster processing of applications, reducing the time that a vacant
building is susceptible to antisocial behaviour.

Lighting
Appropriate well-placed lighting can discourage prostitution, illegal drug use, burglaries, offences in
carparks and antisocial behaviour.

Good lighting can improve a community's perception of safety and encourage confidence to go out and
use the facilities in the Town. Subsequently with more use of the Town's parks, streets and environs
there is a discouragement to offenders, the more areas are used for appropriate activities the less they
used for illegal activities.

Where pathways are being constructed in parks that follow the “Greenway” or Aboriginal Heritage Trail,
standard lighting fixtures are installed at regular centres to provide a safer route and deter any anti social
behaviour around the area.

Additional lighting is also being provided off Western Powers street lighting grid (Powerwatch lights)
where problems in specific areas are identified.

Playground Assessments

Replacement of current sand pits with reconstituted rubber 'Softfall' has occurred to reduce the incidence
of children being hurt through falls. This material also decreases the possibility of needle stick injuries to
children from irresponsible drug users. The rubber bases under swings and other play equipment give
playground users the opportunity to detect needles quickly and easily before a child may be injured.

Safety Audits

In partnership with WA Police Service referrals can be made for those residents and businesses who wish
to access a free home security appraisal by the local crime prevention officer. Through the senior officer,
community groups and precinct groups, victims of crime can be identified and this opportunity can be
promoted.

Graffiti and Vandalism

The Town of Vincent provides a free graffiti removal service in response to over 2,500 graffiti reports
annually, covering an area of over 8,200 m2. Recognising that areas that are run down tend to attract
graffiti and vandalism, a more proactive role is being taken in improving and rejuvenating these spaces.

Parks

The Town of Vincent has several parks which attracted a level of antisocial behaviour which has impacted
on residents and business proprietors in the area and led not only to concerns about safety and security
but health and hygiene issues. The Town works with the Police and the Nyoongar Patrol to diffuse
situations as they occur within the parks.
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Community Safety and Crime Prevention Plan.

The Town of Vincent has entered into a partnership with the State Government to develop a three year
Community Safety and Crime Prevention Plan. This will continue and strengthen the collaboration
between the community, the Town of Vincent, the WA Police Service and State Government agencies.

Ranger Activity

Vincent Rangers patrol the areas within the Town of Vincent and have wide ranging responsibilities to
ensure that safety and compliance are upheld within the town. They are authorised under certain State
Government Acts as well as Council Local Laws. Some responsibilities include:

Key Actions
2005-2006

* Undertake annual streetlight audit using the results to identify streets and facilities in
need of a lighting upgrade and to ensure that Western Power adequately maintains the
existing street lighting infrastructure.

« Use alternate lighting methods, i.e. Power Security Lights, to illuminate dark public
spaces set back from the street.

* Improve safety standards for users of Beatty Park Leisure Centre through the adoption
of various education and awareness programs including ‘Watch Around Water’, a
statewide RLSS initiative.

* Improve security and general safety and security for users of Beatty Park Leisure
Centre through the implementation of the Centre’s safety, security and risk
management plans.

« The Library will create a safe environment, where all members of the community will
feel safe and welcome.

2006-2010

« Develop a business plan for the newly created Safer Vincent Community Crime
Prevention Partnership.

* Explore and develop ways to improve the perception of community safety and security.

* Maintain existing co-operative partnerships with Police and other State Government
Agencies.

» Participate in public forums and meetings that deal with community safety and security.

* Promote Community Safety and Crime Prevention, through all available means.

* Undertake annual streetlight audits using the results to identify streets and facilities in
need of a lighting upgrade and to ensure that Western Power adequately maintains the

existing street lighting infrastructure.

* Use alternate lighting methods, i.e. Power Security Lights, to illuminate dark public
spaces set back from the street.

* Continued implementation of the Car Parking Strategy to ensure all the Town's public
car parks are illuminated in accordance with or exceed the relevant standards.

* Maintain best practice by improving safety standards for users of Beatty Park Leisure
Centre through the adoption of various education and awareness programs.

« As part of the redevelopment of Beatty Park Leisure Centre, safety and security for
users will be integral in the planning and construction process.

Page 77



Leederville Oval (POS) — with the completion of the landscaping, lighting will be
installed along the pathways to enhance the area and provide a safe recreation area.

Graffiti Removal Program — the Town’s very successful graffiti removal program will
continue, providing a service to remove graffiti from all private and commercial
property within the Town.

Continue to forge partnerships and develop Memoranda of understanding with
Government and Non-government Agencies.

Develop relationship and open communication with various stakeholder groups, such as
youth, seniors, ethic and service associations.

Undertake a holistic survey of the community, relating to community safety and
security, Emergency management and crime prevention.

Develop ways to improve the perception of community safety and security
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Environment and Sustainability
What the Town of Vincent is doing now

Sustainability Management System (SMS) and Sustainability Strategy

The development of the SMS has commenced this year and will provide the Town of Vincent with a solid
strategic process for identifying issues of environmental risk and opportunities for improvement in
advance of these becoming potential liabilities to Council.

The Sustainability Management System ability to allow the Town of Vincent to establish clear objectives
for sustainability performance improvement and to meet these objectives through development and
implementation of strategic management plans and programs. Sustainability programs will be integrated
into core business practices, ensuring the ongoing progression of sustainability programs and successful
management of sustainability issues, regardless of staff changes or shifting organisational priorities.

The Sustainability Strategy will aim to extend beyond the Sustainability Management System to include
the development and implementation of short, medium and long-term strategies for sustainability within
the broader local government area, and set the overall direction of the Town of Vincent’'s sustainability
programs and projects.

Cities for Climate Protection

Local governments around the world are responding to the threat of climate change by joining the Cities
for Climate Protection (CCP) program. CCP is an innovative program, which assists local governments
and their communities to reduce greenhouse gas emissions. The Cities for Climate Protection program
has five Milestones, which the Town for Vincent has completed.

The Town of Vincent has also completed the CCP™ Plus program which aims to develop sustainable
strategies for continued abatement activities within the council and community.

Cities for Climate Protection Strategy

The Town of Vincent has developed an Implementation Plan, which was based on the Greenhouse Action
Plan for the CCP Strategy. A review of the Implementation Plan resulted in a greater need to undertake
an energy audit of the Town’s Depot and Hyde Park and to promote energy efficiency to the Town’s staff
through the creation of an Energy Showcase Room (Staff Room). During the City for Climate protection
programs the Town has achieved the following:

* The Shed at the Town's Depot lighting retrofit — Cost $6,900 and results in savings of $3,400/annum
and 17 tonnes of carbon dioxide.

* Administration Centre lighting retrofit — Cost $4,100 and results in savings of $2,900/annum and
14.8 tonnes of CO2

* Administration Centre Energy Showcase Room — Cost $2,576 and results in savings of $1,280/annum
and 9.95 tonnes of carbon dioxide.

* Depot Energy Showcase Room — Cost $900 and results in savings of $710/annum and 5.05 tonnes of
carbon dioxide.

* Installation of the Beatty Park Building Management Control System - Cost $14,476 results in savings
of over $8,290/annum and approx. 46.8 tonnes of carbon dioxide.

* Conversion of 11 vehicles from ULP to LPG

¢ Downsizing of 12 vehicles in the vehicle fleet

* Replacement of pumps at parks and reserves

Travelsmart

Travelsmart is an initiative coordinated by the State Government Department of Planning and
Infrastructure, with the aim of reducing people's use of the car and increasing alternative modes of travel
such as public transport, cycling and walking. The Town of Vincent has participate in this program and
five months after TravelSmart information was offered to residents bus use had leapt by 10%.

The Town of Vincent caters for both the serious commuter cyclists, who would tend to use the principle
cycling paths along the Mitchell Freeway and the Midland Railway Line, and the recreational cyclists who
use the more relaxed Perth Bicycle Network and Vincent Local Bicycle Network routes. The Town is also a
sponsor of the annual 'Be Active - Cycle Instead' Criterium Cycling Series which culminates in an exciting
road race through the Oxford Street Café Strip in early January..
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Waste Management

The current waste management service provided by the Town of Vincent comprises of a weekly
household and commercial refuse collection service (240 litre MGB), a fortnightly recycling service and bi-
annual green waste and annual hard waste bulk verge collections.

In the 2003-04, 13,020 tonnes of refuse was sent to landfill with 2,573 tonnes of recycled material
diverted from landfill. During this same period bulk verge collections resulted in the collection of
approximately 906 tonnes of recyclable materials.

The Town of Vincent, together with six other metropolitan local governments, comprise the Mindarie
Regional Council (MRC). The MRC is committed to reducing the amount of waste to landfill and has
resolved to develop a Resource Recovery Facility to reduce the size of any future landfill at Tamala Park
Landfill Site, and dramatically increase the quantity of materials recycled.

The Mindarie Regional Council plans to introduce the Resource Recovery Facility in stages, commencing in
2005. The nature of the facility has yet to be determined and investigations are currently in progress.
Once the facility is established, a new recycling system may be introduced in the Town.

The development of a comprehensive Waste Management Strategy has been placed on hold by the Town
pending the outcome of the proposed Resource Recovery Facility. However, other initiatives which form
part of the current strategy include the promotion of subsidised 'worm farms' and the use of home
composting bins.

Residential Design Codes

Element 9 - Design for Climate of the R Codes expresses general guidelines and principles in regard to
energy conservation and energy efficient design, water sensitive urban design and protection of solar
access.

Perth Biodiversity Project

The Perth Biodiversity Project (PBP) is a long-term project to assist all Perth's 30 Local Governments to
conserve biodiversity in all its forms, including bushland, native species, natural landscapes, private land
and genetic diversity. All Local Governments involved in the project have access to technical support
services based at Western Australian Local (WALGA) and can apply for funding under the Project's
Devolved Grants program.

Western Australian Sustainability Industry Group

"The Western Australian Sustainable Industry Group (WASIG) is a multi-stakeholder network of business,
public sector, engineering and environment professionals committed to creating a cleaner and more
competitive WA through the promotion of Cleaner Production and Eco-Efficiency. The WASIG is a partner
Organization of the World Business Council for Sustainable Development. The Group aims to promote the
better utilisation of cleaner production and eco-efficiency for a cleaner Western Australia. It does this
through information dissemination, exchange of experience and policy dialogue. The 110 participants are
drawn from industry, government, non-governmental organisations, consultancies and academia."

The Town became a signatory to the WA Cleaner Production Statement (WACPS). The WACPS currently
has 47 signatories representing a cross section of industries and government authorities. Becoming a
signatory to the WACPS requires the signing of a Memorandum of Understanding (MOU) with the WASIG.
The (MOU) calls for the development of an action plan, to be completed within six months of becoming a
signatory, and an annual progress report. Participation in the group is financially free and informal.

International Council for Local Environmental Initiatives (ICLEI) — Endorsement of

the Toronto Declaration

In June 2001, the International Council for Local Environmental Initiatives (ICLEI) hosted a meeting in
Toronto Canada of 16 cities from around the world involved in advanced stages of the Cities for Climate
Protection™ Program. By endorsing the Declaration local government authorities pledge to continue their
collective efforts to reduce existing greenhouse gas emission levels and limit future emissions growth.
The Town of Vincent has endorsed the Toronto Declaration to re-confirmed its commitment to reducing
greenhouse gas emission.
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Stormwater Management

The Town of Vincent’'s drainage infrastructure has historically evolved with the express purpose of
transporting stormwater away from the point of origin as quickly as possible. The result is that almost all
the stormwater collected is directed to the Water Corporations Claisebrook Main Drain which in turn flows
into the Swan River at Claisebrook inlet.

The Town of Vincent is now endeavoring to, where possible, retain stormwater and recharge the ground
water table, delaying transference of stormwater to reduce the concentration of flows and demand on the
existing infrastructure and to protect, regenerate and recreate wet lands and bird habitat.

Key Actions

2005-2006
* Continue to develop and promote waste minimisation strategies.

* Conduct a feasibility study into the installation of geothermal energy at Beatty Park
Leisure Centre.

* Maximise the energy savings at Beatty Park Leisure Centre through the use of the
thermal pool blankets, heat exchangers and heat reclaim pumps.

* Leederville Oval (POS) — landscaping will include pathways linking specific areas and
facilitating activities such as walking, cycling.

« Hyde Park Lakes Restoration to improve water quality and aesthetics of the Hyde Park
Lakes.

« Banks Reserve Foreshore Restoration — funding and grant allocations are available to
undertake restoration of the foreshore at Banks Reserve.

* Local Plants Project to produce and distribute to every household, a brochure advising
of what native plants are most suitable for Town of Vincent area.

* Smith’s Lake Restoration to complete the restoration of the southern end of Smith’s
Lake with the planting of indigenous native plant species.

2006-2010

* Continue to research and consider using alternate fuels for the Town vehicle fleet, plant
and equipment.

* Review current Waste Management Strategy based on the establishment of the
Mindarie Regional Council's Resource Recovery Facility at Neerabup.

* Continue to develop waste minimisation strategies
* In liaison with Strategic Planning develop a Clean Air Programme.

* Ongoing Pollution Investigation and recommend cleaner production, odour and dust
control

* In liaison with Strategic Planning require Environmental & Health Impact Assessments
for major developments or those with likely negative impact on community amenity and
health, or creation of Acid Sulphate Soils, etc;

e On future 'Have Your Say' Surveys, comment can be requested in relation to
suggestions to improve or preserve local environmental and health sustainability.
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As part of the redevelopment of Beatty Park Leisure Centre, sustainability and
responsible environmental practices will be integral in the planning and construction
process.

Pending the outcome of feasibility study, install a geothermal unit at Beatty Park
Leisure Centre thus converting to a cleaner energy source.

Hyde Park Lakes Restoration and the Banks Reserve Foreshore Restoration projects will

be staged over a number of years and therefore funding will be provided in future
budgets to progress on ground works.
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Parks and Community Facilities
What the Town of Vincent is doing now

State Indoor Sports Centre

A State Indoor Sports Centre to be located within the existing and partially expanded Loftus
Recreation Centre is currently being pursued by the Town. The proposal will be funded by the
State Government, the Town of Vincent and private partnership and conceptually, includes a
new and relocated public library, a community centre, créche, gymnasium, aerobics/function
rooms, indoor and outdoor courts and reconfigured car parking.

Britannia Rd Reserve
Rugby goals are in place for the duration of the winter season and two synthetic turf cricket wickets and
cricket practice nets are also available with BBQs, playgrounds, change rooms, public toilets and parking.

Charles Veryard Reserve
Provides hockey and cricket fields and two blocks of turf wickets which are currently leased to Tuart Hill
Cricket Club. A large playground is provided with a combination play unit in place and public toilets
parking are available.

Les Lilleyman Reserve
Football goals and synthetic turf cricket wicket, change rooms and public toilets are available. The
playground has a combination unit and sand pit and parking is available.

Menzies Park
Football goals and synthetic turf cricket wicket, change rooms and public toilets and parking are
available. The playground has a combination unit and sand pit with a shade sail.

Woodville Reserve
Soccer goals, change rooms and public toilets and parking are provided. The playground has a
combination unit and various other items of equipment for children of various ages.

Leederville Oval
Is a football Ground, currently being leased by East Perth & Subiaco Football Club, access is limited on
match days, however public use is encouraged during other times.

Forrest Park

Soccer goals, two synthetic turf cricket wickets and public toilets and change rooms are provided. The
playground has a combination unit and various other components. The Highgate Playgroup Centre is
located at this reserve.

Members Equity Stadium (Perth Oval) / Loton Park
The soccer ground is currently leased to Perth Glory and access is limited to the public. An area of Public
open space has been created around this facility for the use by the general public.

Robertson Park Tennis Courts
Currently leased to the Veterans Tennis Association, access is available to hire the synthetic and grass
courts (when available) and parking is available.

Dorrien Gardens
The soccer ground is currently leased to Perth Soccer Club, access is limited to the public except on
match days.

Kyilla Reserve
A half basket ball court, a single synthetic turf practice wicket, a playground with various new equipment
and shade sail is provided. Public toilets and parking is available.

Litis Stadium

The soccer Ground is leased to Floreat Athena Soccer Club and access is limited to the public except on
match days.
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Birdwood Square

Birdwood Square was used previously as a rugby field, but is now mainly utilised by the North Perth
Primary School for sporting activities. A new playground with a combination unit, other play pieces and
rubber soft fall have been installed. This park is framed by mature London Plane trees, Figs and
Jacaranda trees which make it a very attractive location.

Sports Clubs

The Town of Vincent leases a number of facilities to sporting groups and public membership is available
and courts may be available for public hire.

¢ Leederville Tennis Club

* North Perth Bowling Club
* North Perth Tennis Club

* Forrest Park Croquet Club
* Loton Park Tennis Club

Parks

Hyde Park

Pedestrian pathways encompass the two lakes and barbeques, playgrounds, public seating and tables are
provided throughout the park. Off street parking and public toilets are provided. The Lakes within Hyde
Park are in poor condition and solutions to improve the water quality are currently being investigated.

Braithwaite Park
A new playground was recently installed with rubber soft fall. Barbeques, public seating park furniture,
public toilets are provided and street parking is available.

Brentham Street Reserve
Brentham Street Reserve is a passive park featuring many varieties of Australian trees. A playground
located within the reserve consists of a combination unit and parking is available.

Edinboro Street Reserve
The playground has recently been upgraded. There are ample shade trees to protect children and parking
is available.

Ellesmere Selden Street Reserve
A combination of various play equipment is provided with fencing around the playground.

Keith Frame Park
A combination of play equipment is provided and the playground is fully fenced. The play equipment has
been programmed to be replaced as part of the Playground Replacement Program.

Smith Lake Reserve
A passive park, this is a tranquil area to view the bird life from the jetty platform, art work is also a
feature within the reserve. Off street parking is available.

Auckland/Hobart Street Reserve

Good quality combination playground equipment is provided with shade sails covering the whole play
area. The park is fully fenced with established trees and shrubs and a drinking fountain is provided with
off street parking.

Axford Park

This park is a memorial park in honour of the men and women who served in the world wars. Park
seating is provided and there is a drinking fountain, public toilets and off street parking
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Banks Reserve

Banks Reserve is located on the river foreshore, picnic shelters, wheelchair access and an amphitheatre
and stage area for outdoor concerts is provided. The playground has new equipment, soft fall rubber and
is fenced. There are barbeques, a drinking fountain, public toilets and a new pedestrian and cycleway
with lighting. A cricket practice net and a soccer goal is also installed within the park

Australian trees and plants were used to landscape the various garden beds throughout the reserve.
Another feature are the limestone boulders that are decorated by Aboriginal students from Leederville
TAFE, whom created tiles depicting the significance of Swan River in their lives and culture.

Approval has been given for the stretch of bike path to be built along the riverfront from Bardon Park to
link up to the cycle path that goes through Banks Reserve. Construction is estimated to commence
between January and April 2005.

Blackford Street Reserve
Combination playground equipment is provided and due for replacement in 2005/06 as part of the
Playground Replacement Program.

Ellesmere Matlock Street Reserve
This is a small reserve with a sand pit and a combination of playground equipment.

Lynton Street Reserve
New playground equipment featuring a combination play unit has been installed along with rubber
softfall.

Mick Michael Reserve
A passive park with pedestrian path and cycleways, there is seating within the reserve and ample off
street parking.

Multicultural Federation gardens

This Park was redeveloped during the Centenary of Federation and has some unique landscape features
and play equipment. Pathways for disabled access are provided and a Japanese style pergola with games
inside for the children to utilise included an abacus and floor games within the paving. The park is fenced
and well lit. Seating is available within the park and the variety of trees and plants represent the
countries origin of the strong migrant presence previously throughout the area.

Oxford Street Reserve

This reserve was recently redeveloped with new playground equipment and rubber surfacing. There are
pathways through the park, a unique drinking tap and seat designed by an artist is located within the
park. Various landscaping features around the park display Australian plants and trees. There is plenty
seating under shady trees within the park and new park lighting has been installed.

Redfern Norham Street Reserve

Good quality combination playground equipment with a shade sail is provided. The surrounds around the
playground are currently being replaced with limestone and the reserve is fenced along Redfern Street.
Plenty of shade is provided from the trees within the reserve and off street parking available.

Shakespeare Street Reserve

This reserve was recently upgraded with a new sandpit featuring limestone borders and new playground
equipment. It is fully fenced for safety, off street parking available and ample shade provided by the
trees within the park. There is seating within the reserve.

Robertson Park

A major refurbishment of this park is just about complete, new playground equipment and rubber
surfacing has been installed, pathways now link all the surrounding streets, new park lighting, seating,
drinking fountain, art work, and tidy bins have been installed.

The landscaping features Australian plants and trees. A new wetland/dry land lake has been created in
conjunction with the Claise Brook Catchment Group, this feature includes a drainage channel that feeds
the lake during the winter months. The area around the lake has been planted with indigenous trees
plants and shrubs that in time will grow to form a spectacular feature that will attract a myriad of bird
and animal life.

Page 85



Brigatti Gardens
Good quality playground equipment is located under the grove of magnificent mature London Plane trees.
Pathways link the two street frontages , park lighting & seating is strategically placed within the Park

Jack Marks Reserve
A good quality playground equipment in place and there is plenty of space for a family to enjoy whilst
watching the children.

Hyde Street Reserve
This reserve has been redeveloped with new playground equipment and fencing. There is also a small
gazebo and seating area.

Stuart Street Reserve
A combination playground unit is located within the reserve along with rubber surfacing and plenty of
shade with seating provided.

Ivy Park

This park was upgraded in recent years and features a quality combination play unit located within the
limestone borders of the sand pit. The park is fully fenced and there are brick paved pathways linking the
park to the surrounding streets. Shade sails have been installed covering the central playground pit. A
dual use drinking fountain can be accessed by wheelchair bound residents. Ample seating is strategically
placed under the shade of mature trees.

Venables Park
This park features extensive plantings of Australian trees, shrubs and plants, there is seating and lighting
along the pathway. Pathways link the park to adjacent streets

Charles Vincent Street Reserve
A small park with some trees and seating in place, two parking bays are available adjacent the reserve.

Richmond Street Reserve
A small park adjacent to the freeway, this park features extensive plantings of Australian trees, shrubs,
and plants and is a very attractive small park. Seating is located under the shade of established trees.

Britannia Road Reserve

Two playgrounds consisting of a combination play unit, swings and a basket ball hoop are provided and
there are also barbeques and public toilets. There is a cycleway that adjoins the reserve on the western
side. This pathway gives pedestrians and cyclists access to the surrounding streets in Leederville.

Trees

The Town has a list of “Trees of Significance” that once adopted by Council will assist in the retention of
some of our most treasured tree assets within the Town.

We currently already have many of the trees in the major parks reserves and streetscapes already
offered the protection of the Town of Vincent's Trees of Significance Inventory.

Key Actions

2005-2006
* Playground Upgrade Program to continue with the upgrade of playgrounds within the
Town in consultation with local community groups. Where practicable and cost
effective, playground areas are made universally accessible.

» Aboriginal Heritage Trail and Greenway areas within parks that link the trail/greenways
will be upgraded with appropriate plantings.

* Beatty Park Leisure Centre will continue to offer the community a wide range of
recreational programs and community and cultural activities.

* Beatty Park Leisure Centre will continue to maintain the standard of parks and gardens
in and around the facility.
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* The Library is and will remain committed to providing free and equitable services to all
members of the community.

* A community library survey will be conducted to identify any services that are not
meeting the needs of members of the community, and to ensure that services that are
already meeting the community needs are retained and reinforced as required.

e Library staff will work with staff of other organisations within the Loftus Centre to
maximise use of resources, and minimise waste.

2006-2010

e Complete the Feasibility Plan, investigate funding options and investigate and
implement the refurbishment and redevelopment of Beatty Park Leisure Centre.

e Beatty Park Leisure Centre will expand the range of recreational programs and
community and cultural activities to meet the changing needs of the community.

 Beatty Park Leisure Centre’s gardens will be maintained and enhanced during future
redevelopment of the facility both as part of the Town’s commitment to the heritage
significance of the plantings, and also the aesthetic value the gardens provide for users
of the facility.

 The Library will introduce services that the community has identified as lacking, in the
Community Library survey.

* Prohibition of Smoking in designhated Playgrounds and near entrances and air-
conditioning intakes of Council Buildings.

* Water quality of lakes to be monitored and improved in future.

* Universal access to be improved continuously at Council properties as part of Building
Maintenance Programme.
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Community Culture and Arts

What the Town of Vincent is doing now

Key Actions

2005-2006

Beatty Park Leisure Centre will continue to provide a vibrant meeting place for the
community.

Beatty Park Leisure Centre will continue to provide promote the integration of art, sport
and recreation through community art programs.

The Library is and will remain committed to providing free and equitable services to all
members of the community.

A community library survey will be conducted to identify any services that are not
meeting the needs of members of the community, and to ensure that services that are
already meeting the community needs are retained and reinforced as required.

Library staff will work with staff of other organisations within the Loftus Centre to
maximise use of resources, and minimise waste.

2006-2010

As part of the redevelopment of Beatty Park Leisure Centre, sustainability and responsible
environmental practices will be integral in the planning and construction process.

Future redevelopment plans for Beatty Park Leisure Centre will demonstrate design
excellence with a strong recognition of the needs of the diverse cultural groups within
the community.

Beatty Park Leisure Centre future redevelopment plans will demonstrate design
excellence with a strong recognition of the needs of people with special needs within
the community.

The Library will foster a strong sense of community, by providing programs, such as the
Library Forum to which all members of the community are invited.

The Library will introduce services that the community has identified as lacking, in the
Community Library survey.
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